04/12/2004 CIP

1

AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

April 12, 2004 7:00 PM
Aldermen O’Neil, Shea, Aldermanic Chambers
Garrity, Smith, Lopez City Hall (3" Floor)

1.

0.

Chairman O’Neil calls the meeting to order.
The Clerk calls the roll.
Presentation on the GIS System.

Resolution and budget authorizations authorizing transfer and expenditure
of funds in the amount of $60,000 (EPD) for FY2002 CIP 712002 ¥BI
Blower Project.

Gentlemen, what is your pleasure?

Resolution and budget authorization authorizing transfer and expenditure of
funds in the amount of $1,000,000 (HOME, HOME Program Revenue, and
Affordable Housing Trust Fund) for FY2004 CIP 612504 Old Wellington
Road Apartments Project.

Gentlemen, what is your pleasure?

Resolution and budget authorization authorizing expenditure of funds in the
amount of $20,000 (Affordable Housing Trust Fund) for the FY2004 CIP
612604 JacPac Employee Homeless Prevention Program.

Gentlemen, what is your pleasure?

Resolution and budget authorization authorizing acceptance and
expenditure of funds in the amount of $5,260 (Other) for the FY2004 CIP
711204 LED Program.

Gentlemen, what is your pleasure?
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8.

10.

11.

12.

CIP Budget Authorizations:
811103 Senior Center —- Revision #3
713004 Crystal Lake Water Quality Improvement Project —
Revision #1
Gentlemen, what is your pleasure?

Communication from Alderman Shea recommending consideration of
funding a master plan for Stark Park, working in conjunction with the
Parks and Recreation Department.

Gentlemen, what is your pleasure?

Communication from the Director of Planning advising that the YMCA is
seeking an additional $100,000 in funding toward the YMCA Dormitory-
Accessibility Project as a result of unanticipated costs relating to life safety
requirements.

(Note: it is the opinion of staff that the $260,000 appropriation is an
appropriate level of assistance, however, should the committee not concur
it would be necessary to reallocate funds from an existing CIP project or
one proposed in the FY2005 CIP.)

Gentlemen, what is your pleasure?

Petition for discontinuance of a portion of Sagamore Street between
Smyth Road and Hall Street.

A motion is in order to recommend that a portion of Sagamore Street
between Smyth Road and Hall Street having never been opened, built,
nor used to public travel be released and discharged pursuant to RSA
231:51.

Communication from the Deputy Public Works Director seeking approval
for the purchase of nine police cruisers and two survey vehicles as
authorized by the Mayor transferring $204,000 from the Police
Department’s budget and $46,000 from the Highway Department’s budget
for this purpose.

Gentlemen, what is your pleasure?
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13.

14,

Communication from the Manchester Police Athletic League requesting
use of the lower ballfield at Stark Park for the League’s Youth Lacrosse
Spring Program.

Gentlemen, what is your pleasure?

Communication {rom Alderman O’Neil regarding the synthetic turf for the
Clem Lemire Sports Complex at Memorial High School.

(Note: At the 3/16/04 meeting it was voted to have City staff research both
companies and report back to Cominitiee with their recommendation. )
Gentlemen, what is your pleasure?

TABLED ITEMS

A motion is in order to remove any of the following items from the table for
discussion.

15.

16.

17.

18.

9.

Derryfield Country Club Project.
{Re-tabled 12/09/2003 and voted not to spend any more funds on the
project. )

Derryfield Park Rehabilitation Phase II.
(Tabled 10/14/2003)

Communication from Kevin Sheppard submitting a draft policy/procedure
for Fleet Management/Motorized Equipment.
(Re-tabled 11/25/2003. Vehicle Usage Survey enclosed.)

Communication from Robert MacKenzie, Planning Director, regarding a
request that the City consider making various safety and aesthetic
improvements along Dean Avenue at a cost of $9,800.

(Tabled 11/25/03. Additional information from the Public Works
Department enclosed.)

If there 1s no further business, a motion is in order to adjourn.



ity of Manchester
Neto Hampshice

In the year Two Thousand and Four

A RESOLUTION

“Amending the FY2002, 2003 and 2004 Community Improvement Program, transferring,
authorizing ard appropriating funds in the amount of Sixty Hundred Thousand Dollars
($60,000) for FY 2002 CIP 712002 FBI Biower Praject.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the Commaunity hmprovement
Program as contained in the 2002, 2003 and 2004 CIP budgets; and

WHEREAS, Table 5 contains all sources of Entesprise, Fees and other funds to be used in the
execution of projects; and

WHEREAS, the Boaré of Mayor and Aldermen wishes to transfer funds in the amount of
$60,000 from existing CIP projects 1o assist in a new blower for the incinerator, and

WHEREAS, funds in at least that amount are available from éther previousty funded CIP
Projects; and '

NOW, THEREFORE, be it resolved that the 2062, 2003 and 2004 CIP be émended as follows:
1) by decreasing:

a) 711803 CRPS Mechanical Bar Screen - $42,642 FPD
{from $500,000 EPD> to $457,358 EPD)}

b} 712204 WWTF Headworks - $17,358 EPD
(from $1,300,000 EPD to $1,282,642 EPD)

2) by increasing:

a) 712002 FBI Blower - $60,000 EPD
{from $260,000 EPD to $320,000 EPD)

Resolved, that this Resclution shall take effect upon its passage.

WOOWOLNDEPTS\WPLNGHAREDNCIFAGENDAS & iiESDLUﬁONS‘\RcsD!ulkms 200482002 Arnevng 112002 g0




CiP#:

712002

Project Year

{CIP BUDGET AUTHORIZATION

2002

Title: FBi Blower

Administering Department;

Highway - EPD

1
!
|
f

CIP Resglution:

Amending Resciution:

Revision:

[ ent/2001

T 4/20/2004

%

Project Description

Provide a new biower for the incinerator.

i#.@défa-f“Grantsl Federal Grant; ; Nol |Environmental | Review Required: T’"‘"""’"ﬁa
Grant Executed: | 712/2001] Completed: T?@ﬂ
§ Critical Events | |
{1 |Program initiation O7/02/01
2 |Program Completion 12/31/04
3
4
5
Expected Completion Date: [:2__@
iLine ltem Budget ! [Enterprise |  Other Funds TOTAL
Salaries and Wages $0.00 $0.00 | $0.00 $0.00
Fringes $0.00 $0.00 | $0.00 $0.00
Design/Engineating | $62,000.00 | | $0.00 | | $0.00 | [ $62,000.00 |
Planning $0.00 | | $0.00 | | $0.00 B $0.00 |
Consultant _Fees $0.00 | | $0.00 | | 4 $0:00 | E $0.00 |
Construction Admin | $10,006.00 l $0.00 | | $0.00 ‘ i $10,000.00
Land Acquisition § $0.00 | $0.00 | $0.00 | $0.00 |
Equipment E $0.00 | | $0.00 | $0.00 | $o;oe
Overhead | $0.00 | $0.00 | $0.00 | $0.00 |
Construction Contracts | $248.000.00 | $0.00 | $0.00 | $248,000.00 |
Other 1 $0.00 | $0.00 | $0.00 | | | $0.00 |
TOTAL [ $320,000.00 | | $0.00 | | $0.00 | || $820,000.00 |

Revisions I
Revision #2 - extends completion date to 12/31/03.
Revision #3 - increases by $42,642 from 711803 CRPS Mschanical Bar Screen and $17,358 from 712204 WWTF

Headworks for a total of $6¢,000.

COMMENTS:

Planning Depanment/Startup Form/3/10/98

HYEPROJ#:

i




CIP BUDGET AUTHORIZATION &

CIP # 711803 | Project Year | 2003 | CIP Resolution: Gi/2002

et v - s . A YA m'__g
Title: ﬁCHPS Mechanical Bar Screen | Amending Resoiution 4/20/2004 :
Administering Depariment: lHighway Department - EPD . ] Revision: o #2 o

Project Description Upgrade the mechanical bar screen at the Crescent Road Pumping Siation by replacing with new units.

@
!

|
|
|

| Federal Grants | Federal Grant: | No | | Environmental | Review Required: m ]
Grant Executed: L_——_Z ' Completed: T
TCritical Events |
1 |Preliminary Design ' 10/02
2 |Design & Bid 05/03
3 |Construction ‘ 07/03
4- [Compietion 07/04
5
Expected Compietion Date: - 7/31/2004
| Line tem Budget | [ Entererse |} | ] Y T
Salaries and Wages . ‘r $0.00 $0.00 | | $0.00 i $0.00 |
Fringes i $0.00 $6.00 $0.00 $0.00 |
Design/Engineering | $108,003.00 | | 50.00 | | $0.00 | ||  §108,003.00 |
Planning [ $20,600.00 | | $0.00 | | $0.00 | | | $20,600.00 |
Consultant Fees L $0.00 | - $0.00 | [ $0.00 | || $0.06 |
Construgtion Admin | $152.400.00 | | $0.00 | | $o00 | | [ $152,400.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | 1| $0.00 |
Equipment | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Overhead | $0.00 | | $0.00 © | $0.00 | | | $0.00 |
Construction Contracts | $176,355.00 | | $0.00 | | $0.00 | ||  $175355.00 |
Other 1 $0.00 | | $0.00 | $0.00 1 || $0.00 |
oAl j $457,358.00 | | $0.00 | | $0.00 | $457,358.00 |

{Revisions l Revision #1 - changes to iine items,

Revision #2 - Transfers $42,642 to project 712002 FBI Blower and reallocates line items.

[COMMENTS |

\
|
|
|

Planning Department/Startup Form - 07/01/02 Totat Funded

$457,358.00 |




! CIP BUDGET AUTHORIZATION

Cip #

Project Year 2004

Title:  'WWTF Headworks ' \

Administering Department: \Highway EPD ‘

GIP Resolution: [ er2003

Amending Resolution uwﬂ£20/2004 }
Revision: #1 |

Project Description ’Enterprise funding to replace (3) mechanical bar screens at the Waste Water Treatment Facility
|Headworks.
!
i
o
| Federal Grants | Federal Grant: No 5 | Environmental | Review Required: | No

Grant Executed:

Completed;

| Critical Events |

Project initiation

71403

' Project Completion

7/31/2005

R e

Expected Completion Date:

7/31/2005 |

L_Line item Budget | I™ENTERPAISE 1 | i m e G
Salar.ies and Wages $0.00 ' £0.00 $0.00 $0.00 |
Fringes $0.00 | 50,00 $0.00 $0.00 |
Design/Engineering | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Planning ‘ $0.00 ) [~ $000 ] | . $0.00 | || $0.00 |
Consultant Fees | | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Admin | $19,500.00 | | $0.00 | | $0.00 | | | $19,500.00 |
Land Acquisition { $0.00 | | $0.00 || $0.00 | | | $0.00 |
Equipment | $0.00 | | $0.00 | 3 $0.00 | | | $0.00 |
Overhead | 30.00 | | $0.00 | | $0.00 | || §0.00 \
Construction Contracts | $1,263,142.00 | | 50,00 | | 5000 | [ §1,283,142.00 |

" Other [ so.00 ] [ 5000 | 5000 | || $0.00 |
Yot 1 [ $1,282,642.00 | | $0.00 | | $0.00 | $1,262,642.00 |

ERevisions I Revision #1 - Transfers $17,358 to 712002 FBi Blower.

[COMMENTS i i
i
|

Pianning Department/Startup Form - 07/01/03 Total Funded ! §1,282,842 |




ity of Manchester
Nefo Hampshive

In the year Two Thousand and Four

A RESOLUTION

“Amending the FY2004 Community mprovement Programs, transferring, authorizing
and appropriating funds in the amount of One Million Dollars ($1,000,000) for FY2004
CIP 612504 Old Wellington Road Apartments Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:
WHEREAS, the Board of Mayor and Aldermen has approved the 2004 CIP as contained in the
2004 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Sheiter Grant, and FIOME funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to support the needed development and
construction of affordable housing at Old Wellingion Road, through a loan o the developer in
the amount of $1,000,000 and;

WHERFEAS, existing funds in at least that amount are available from the proceeds of HOME
program Revenue, Affordable Housing Trust Funds and other previousty funded CIP Projects;

NOW, THEREFORE, be it resolved that the 2004 CIP be amended as follows:

1) By decreasing:
a.) 2004 CIP 610904 Affordable Housing Initiatives - $11,997 HOME
(Decreasing the budget ffom $11,997 to $0)
b.) Affordable Housing Trust Fund - $888,003

2) Ry allocating:
HOME Program Revenue - $100,000 HOME Program Revenue

3 By adding:
CIP 612504 0id Wellington Road Apartments Project - $1,000,000 (511,997 HOME,
$100,000 HOMR Program Revenue and $888,003 Affordable Housing Trust fund)

Resolved, that this Resofution shall take effect upan its passage.

WCOWOLIDERTSWLNGHAREDICIFAGENDAS & RESOLUTIONS Resolutions IR003 Anwnding 612504 old well.doe



CIP BUDGET AUTHORIZATION

CiP #:

...812504 |

Project Year | 2004

'Oid Welilington Road Apartments Project

Title:

Administering Depariment. ﬁ’lanniﬂg & Community Development

CiP Resolution:

o003,

Revision:

Project Description Funding for the construction of 80 units of muiti-family housing

apartments to be designated as afferdable housing units to be

at Old Wellington Road. Ninety of the
occupied by low income families.

! Federal Grants i Federal Grant:. ] Yes U Ehvironmental { Review Required: | Yes mw:é
-Grant Executed: _mg——mﬂg Completed: l__ Mﬂ
 Critical Events | o o
1 .Program initiation 4/20/04
2 |Program Complation 6/30/04
3
4
5
Expected Completion Date: I—_ 6.’30/200§w:}
~+ _Line ltem Budget | [ TiowE [ owmer_ [ ToTAL
Salaries and Wages $0.00 $0.00 $0.00 $0.00
Fringes $0.00 | $0.00 $0.00 $0.00
Design/Engineering | $0.00 | | $0.00 | | $0.00 | | | 50.00 |
Planning & $0.00 | | $000 | | 600 ] | ] $0.00 |
Consultart Fees | $0.00 | | $6.00 | | $0.00 | || $0.00 |
Gonstruction Admin | §0.00 | | 50.00 | | $000 | | | $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | | i $0.00 |
Equipment § $0.00 | | $0.00 | | $0.00 | | $0.00 |
Overhead j $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Contracts [ s111,897.00 | [ 5886,008.00 | | $0.00 | $1,000,000.00
Other | $0.00 | | $0.00 | | $0.00 | || $0.00 |
| $111,997.00 | | $888,003.00 | | $0.00 | $1,000,000.00 |

.~ iRevisions |

$100,000 from HOME Program Revenue, $11,897 from CIP 810904 Affo

. 'COMMENTS
: Affordable Housing Trust Fund,

rdable Housing Initiatives, $888,003 from

Planning Depariment/Startup Form - 07/01/03 Total Funded

i e AN TN

I~ 81,000,000




City oF MANCHESTER

Plahning and Community Development

Planning Staf to:
Robert S, MacKenzie, AICP Community Improvement Program ' Planning Board
Director Growth Management Heritage Commission
Millyard Design Review Committee
Memo to: Committee on CIP
From: Robert S. MacKenzie
Director of Planning
Date: April 13, 2004

Subject: Old Wellington Road Apartments Project ~ CIP #612504

On March 16, 2004 the Board of Mayor and Aldermen approved up to $1,000,000 of
HOME and/or Affordable Housing Trust funds to assist the public private partnership of
Dick Anagnost and the Manchester Housing Redevelopment Authority with the
development of the Old Wellington Road Apartments project. The new construction
project will result in the addition of ninety units of affordable rental housing. The total
development cost for this project is approximately $11,000,000 with the City’s HOME
funds ($111,997) and Affordable Housing Trust funds ($888,003) viewed as necessary to
fill the financing gap. The HOME/Affordable Housing Trust fund subsidy to the Limited
Partnership shall be in the form of a zero interest loan with a thirty-year term. The annual
repayment of principal shall be deferred for the first five years of the term. For year six
through year sixteen, the annual principal payment is $33,000 plus twenty-five percent
(25%) of the cash flow of the borrower as determined and calculated by annual audit.
For year seventeen through year thirty, the annual principal payment is $33,000 plus Fifty
percent (50%) of the cash flow. Any principal amount remaining unpaid shall be due and
payable at the end of the thirty-year term.

It is the staff’s recommendation to transfer: $11,997 of HOME funds from CIP #610904,
$100,000 of HOME Program Revenue and $888,003 of Affordable Housing Trust funds
to CIP #612504 Old Wellington Road Apartments Project to complete this project. The
Committee’s recommendation for approval to the full BMA of the attached amending
resolution and budget authorization is therefore respectfully requested.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (6032) 624-6450 FAX: (803) 624-6529

E-mail: planning@ci.manchester.nh.ug
www cl.manchester.nh.us : f



Tity of Manchester
Neto Hampshive

In the year Two Thousand and Four

A RESOLUTION

“Amending the FY 2004 Community Improvement Program, authorizing and
“appropriating funds in the amount of Twenty Thousand Doliars ($20,000) for FY2004
CIP 612604 JacPac Employee Homeless Prevention Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2004 CIP as contained in the
2004 CIP budget; and

WHEREAS, Table I contains all sources of State, Pederal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to allocate Affordable Housing Trust
Punds in the amount of $20,000 for the prevention of homelessness for former JacPac

employees; and

NOW, THEREFORE, be it resolved that the 2004 CIP he amended as follows:

By adding:

FY2004 612604 — JacPac Employee Homeless Prevention - $20,000 - Affordable Housing Trust

Fund

Resolved, that this Resolution shall take effect upon its passage.

WCOWOL IDEFTSWLNSHAREDW IMAGENDAS & RESCLUTIONS\Resafutivns 20042004 Aneuding 612604 doc 070703



| CIP BUDGET AUTHORIZATION g«
oy [ 612804 | Project Year | 2004 CIP Resolution: 6/5/2003

Title: lJacPac Employes Homeless Prevention | Amending Resolution | )
Administering Department: ~ [Plarning & Community Developmant | Revision: _ o ]

Project Description. Afordable Housing Trust Fund money will be used for the prevention of homelessness for former JacPac
smployees.

| Federal Grants | Federal Grant: No [ Environmental | Review Required: [ No |
' Grant Exscuted: 7 Completed: — j

| Critical Events E
1 [Program Initiation 4/20/04
2 iProgram Completion 12/31/04
3
4 _
5 : '
Expected Completion Date: ‘ . 12/31/2004 |
| Line ltem Budget i I STHER ] ik 11l TOTAL i
Salaries and Wages $0.00 | | 50,00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Enginesring | $0.00 | | $0.00 | $0.00 | || $0.00 |
Planning i $0.00 | | $0.00 | | $0.00 | i $0.00 |
. Consultant Faes $0.00 | | $0.00 | | $000 | || $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Land Acqguisition ; $0.00 | [ $0.00 | $0.00 ] £0.00 |
Equipment ; $0.00 | | $0.00 | | $0.00 | || $0.00 |
Ovethead § $0.00 | | $0.00 | | $0.00 1 | | 80,00 |
Construction Contracts 1 $0.00 | | $0.00 | | $0.00 ] || $0.00 |
Other \ $20,000.00 | | $0.00 | $0.00 | | [ $20,000.00 |
[ yotAL ] i $20,000.00 | | 50.00 | | $0.00 | $20,000.00 |
'Revisions
%CCMMENTS t Affordable Housing Trust Funds will be used for the execution of this project. -
1 ;

Planning Department/Startup Form - 07/01/03 Total Funded - E $20,000 |




City oF MANCHESTER

Planning and Community Development

: Piannmg Staff to:
Robert S. MacKenzie, AICP Community Improvement Program Plarning Board
Direcior Growth Management Heritage Commission
Miliyard Design Review Commitiee
Memo To: CIP Committee
From: Robert S. MacKenzie
Date: April 7, 2004
Re: | The Way Home — 612604 JacPac Employee Homeless Prevention
Program

The Way Home has contacted this office requesting $20,000 of CIP funds to 'pro'vide
rental assistance to former JacPac workers. The rental assistance will be available only to
employees recently laid off as a result of the company closing and in danger of being
evicted. ‘

It is the staff’s recommendation to transfer $20,000 of Affordable Housing Trust Funds to
CIP #612604 The Way Home — JacPac Employee Homeless Prevention Program. Staff
members from The Way Home will be available at the meeting to answer any questions
that the Committee might have. The Committee’s recommendation for approval to the
full BMA of the attached Amending Resolution and Budget Authorization is therefore
respectfully requested. Additional information from The Way Home has been attached
for your review.

Attachments:

Cne City Hall Plaza, Marnichester, New Hampshire 03101
Phone: (B03) 624-8450 FAX: (603) 624-8528
E-mail: planning@ci.manchester.nh.us

b www.ci.manchaster.nh.us



To:  Sam Maranto
City of Manchester Community Improvement Program
From: Mary Sliney '

S The Way Home
'ﬁ’h@ wav Hﬁm& Re:  Funding for Rental Assistance for Former JacPac (Tyson) Workers
7 Spruee Shree! Request: $20,000 for the first round of emergency wrentad assistance
Ranchester NH 03103
Tel: (603) 6273497 March 12, 2004

Fax: (603) 644-7949 i i ) )
Our regular program services include Housing Counseling and an internally

_ managed Housing Assistance Fund. Last month I reviewed The Way Home’s
Providing keys o success program resources and determined that we could dedicate $10,000 from our
in affordable housing FY04 Homeless Prevention grant to emergency rental assistance for workers
affected by the recent JacPac Plant closing. We also knew that our small
resource needed to be combined with other resources if the goal of keeping the
affected families housed during the job training and job search period.

We told our Housing Counselors to create “fast-track” procedures for assisting
the affected renting households. In this case, assistance means helping
households with Rent-Paying Resource Plan that draws on resources such as

. money they can save from other costs ° other jobs or unemployment benefits
. housing or fuel assistance programs . emergency assistance programs.

We work closely with Manchester City Welfare and recognize that they are to be called upon ona
case-by-case basis at the point that other resources are not able to be used to prevent the loss of
housing. Since many of the affected households may need full or partial assistance over a period
of several months, we have projected that the rental assistance need through the end of June 2004
could exceed $200,000. I am attaching a copy of the needs survey and the letters which we
prepared to go to affected workers and to their landlords.

The Way Home agreed to draw on our Housing Assistance Fund to prevent an eviction while we
work to pull together other resources. During the first ten days of March we met with fifieen
households and have used up $7.988 from our Housing Assistance Fund to assist ten of these
households. With help from members of the Granite State Organizing Project and we are also
asking community groups to donate to The Way Home’s Housing Assistance Fund to help us
assist more families. We have already received a verbal commitment from a national church
group of $10,000, which we will start drawing upon as soon as writfen commitment has been
received.

We expect our caseload with former JacPac workers to increase ten-fold over the next few
weeks. And, that, as we call upon all available resources, we will also have to upon Manchester
City WeHare. '

I am requesting that the Community Improvement Program review other affordable housing
resources that could be directed to this critical need. Our immediate need is an infusion of
$20,000 in addition to the private contributions being added to our Housing Assistance Fund.

M-
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estimate of those needing assistance. A number of these workers also may be
experiencing financial stress.

5 A detailed database of survey results has been given to the Manchester City
Planning Office and to The Way Home.

-~ Survey results compiled and analyzed by J. Elliott, MA (Beonpomics), NH Coalition for Occupational
Safety and Health, 57 Schootl St., Concord, WH 63301, 603-226-0516,

|



ity of Manchester
Nefo Hampshive

In the year Twwo Thousand and Four

A RESOLUTION

“Amending the FY 2004 Community Improvement Program, autherizing and
appropriating funds in the amount of Five Thousand Two Hundred Sixty Dollars ($5,260
for FY2004 CIP 711204 LED Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2004 CIP ag contained in the
2004 CIP budget, and :

WHEREAS, Table 1 contains all scurces of State, Federal and Other funds to be used in the
execution of projects; and '

WHEREAS, the Board of Mayor and Aldermen wishes to accept funding from the Public
Service of New Hampshire Energy Savings Incentive Program for the purchasing of energy

efficient L.ED signals; and

NOW, THEREFORE, be il resolved that the 2004 CEE’ he amended as follows:

By increasing:

FY2004 711204 - LED Program - $5,26O — PSNH Other
(from $23,000 Cash to $25,000 Cash and $23,660 Other)

Resolved, that this Resolution shall take effect upon its passage.

WCOWOLNDEPTSWPLMSHAREDCIPAGENDAS & RESOLUTIONS\Resubutions 200412004 Anending 711204(2).doe DHOT/I3



g

CIP BUDGET AUTHORIZATION

. i T Toooa
CIP #: 711204 & Project Year | 2004

Title: LED Pragram ] ' | |

-Administering Department. Traffic Department . - |

‘CIP Resolution:

Amending Resolution

Revision:

6/9/2003

4/20/2004

i
1
—

Project Description Final vear of funding of program to replace existing signals with energy saving LED lamps.

| Federal Grants | Federal Grant: . No i | Environmental | Review Required: | No
Grant Executéci: T | Completed: [:
| Critical Events 1
1 |Preject Initiation 07/1/03
2 |Project Completion 12/31/04
3
4
5 |
EXpected_CompIetion Date: mf:j
{_Line tem Budget | oren 1 [~ orEn 11 R
Salaries and Wages E : $0.00 ' $0.00 $0.00° | § $0.00
Fringes 150.00 | $0.00 $0.00 ] $0.00
Design/Engineering t $0.00 | r $0.00 I [ $0.00 3 ‘ $0.00 l
Planning g $0.00 | [ $0.00 | | 5000 | | | $0.00 |
Consultant Fees | $0.00 | | $0.00 | $0.00 | || $0.00 |
Construction Admin | $0.00°] | $0.00 | | $0.00 | 1] $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Equipment | $25,000.00 | [ $18,400.00 | | ~ $0.00 B § $43,400.00 |
Overhead % $0.00 | | 6.0 | | $0.00 | || $0.00 |
Gonstruction Contracts | $0.00 | | $0.00 | | $0.00 ||| $0.00 |
Other $0.00 | | $5,260.00 | | - $0.00 | $5,260.00 |
M yoTAL ] $25,000.00 | $23,660.00 | | 50.00 | $48,660.00 |
gﬂévisions ! Revision #1 - adds $18,400 of donations from PSNH.
Revision #2 - adds $5,2680 of donations from PSNH.
[COMMENTS |
Planning Department/Stariup Form - 07/01/03 Total Funded FW




Robert 8. MacKenzie, AICP

Director

Memo to:
From:
Date:

Subject:

City oF MANCHESTER

Planning and Community Develbpment

Planning
Community improvement Program Pianning Board
Growth Management Heritage Gommission

Miliyard Design Review Committee

Committee on CIP
Raobert S. MacKenzie
April 7,.2004

CIP 711204 LED Program

The Traffic Department has informed us that PSNH has offered the City an additional $5,260 to
be put towards the LED Program. As with the previous grants from PSNH the City will be
required to enter into an agreement with PSNH to purchase electricity from them for the
energizing of these lights. In order that the City may accept these funds a recommendation for
approval to the full Board of the attached amending resolution and budget authorization 1s

respectfully requested.

Attachments:

Cne City Hall Piaza, Manchester, New Hampshire 03101
Phone: (803) 624-8450 FAX: (603) 824-68529
E~mail: plarming@eci.manchester.nh.us

www.cl.manchester.nh.us 7



Crry oF MANCHESTER
Department of Traffic

Thomas . Lolicata
Traffic Diractor

James P. Hoben
Deputy Traffic Director

March 24, 2004

Sam Maranto-
Manchester Planning Department
One City Hall Plaza _ :
Manchester, New Hampshire 03101

‘Re: PSNH LED Rebate
Dear Sam,

Public Service Company of New Hampshire has offered a rebate for the sum of $5260. T have
_enclosed the application for you to review and to present to the CIP Committee. We have
already completed the installation, so upon approval, we will submit the application to PSNH.

If you have any questions, please contact me.

Sincerely,
N
\¥ames P. Hoben _
Deputy Traffic Director

480 Hayward Street © Manchester, NH 03103 » {803} 824-658¢ - Fax: (603} 624-6583



{  CIP BUDGET AUTHORIZATION |

cipe [ 811103 | Project Year | 2003 CIP Resolution: Lﬁﬁ{_@o_z_?
Tite:  Senior Center ] Amending Besolution
Administering Depanment:  |Highway - Building Maintenance Division ] Revision: #3 ]

VRS |

Project Description |Sha acquisition and construction of new Senior Facility, Matching contribution of $500,000 to be raised.

H
i

| Federal Grants | Federsl Grant: | No I Environmental | Review Required: “No |
N ;
Grant Executed: | i Completed: L : :

| Critical Events

. |Program Initiation Aug, 02
Construction [nitiation : 11/30/04
Construction Completion : 9/30/04

G W -

Expected Compietion Date:. ' _5’7:%[94__ .... ]

{ Line ltem Budget | i e ' ! “OTHER 1 1 LT TorAn
Salaries and Wages | $0.00 | | $0.00 $0.00 | | $0.00 |
Fringes g $0.00 | | $0.00 - $0.00 $0.00 ‘
Design/Enginesring % $145,000.00 { ; $0.00j [ $0.00 3 % $145,000.00 |
Pianning [ $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consultant Fees | $40,000.00 | | $0.00 | | $0.00 | | $40,000.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Land Acquisition | $780,000.00 | | ' $0.00 | | $0.00 | | [  §760,00000 |
Equipment _ g $0.00 | | $0.00 | | $0.00 | || $0.00 |
Overhead 1 $000 | §  §0.00} | 3000 | | | $0.00 |
Construstion Contracts [ $1,35500000 | | $500,000.00 | | $0.00 | [ $1,855000.00 |
Other [ $100,00000 | | $0.00 | | $0.00 | ||  $100,000.00 |
[ TOTAL [ s2,400,000.00 | | $500,000.00 | | $0.00 | $2,900,000.00

%F{evisions 1 |Revision #1 - increases budget by $110,000 from public donations,
|Revision #2 - increases budget by $390,000 from private donations for a total of $500,000.
Revisicn #3 - transferring administrative responsibility from Pianning to Highway - Buiiding Maintenance.

[COMMENTS J [Project aiso funded with previous aliocation of §175,000 Bond and a $313.000 bond transfer 0 811203.

Planning Department/Startup Form - 07/01/02 Total Funded i $2.9{)G,E){50.00




| CIP BUDGET AUTHORIZATION |-

cp# [ 713006 ] Project Year | 2004 | GIP Resolution: §/9/2003

Title: {Crystal Lake Water Quality Improvement Project T Amending Resolution 7/15/2003
Administering Deparment:  [Highway - EPD | | Revision: TT#
Project Description \lnstallation of Best Management Practices at two sformwater inlets to Crystal Lake. A combination of

ipank stabilization, grassed swales, infiltration galleries, and velocity-reducing structures will capture
poliution, such as nuirients and bacteria before entering the lake. These measures are intended to
improve water quality in Crystai Lake.

i

% Federal Grants I Faderal Grant: { No 1 Environmental ’ Review Required: Lm No

Grant Executed: : Compieted: P _Q

| Critical Events |

1 |Project Initiation G7/6/03
2 |Project Compietion 12/31/05
3
4 H
5 |
Expected Completion Date: ' T 12531/2005
g Line liem Budget l g OTHER § } % g g i TOTAL ‘%
Salaties and Wages ‘ $0.00 $0.00 i $0.00 ‘ ) $0.00
Fringes l $0.00 | | $0.00 | $0.00 | $0.00
Design/Engineering | $0.00 | | $0.00 | | $0.00 | | $0.00
Planning [ $0.00 | | $0.00 | | s0.00 | || $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Gonstrustion Admin [ $0.00 | | $0.00 | | 000 | || $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | 5000 | || $0.00 |
Equipment | $0.00 | | $0.00 | | $0.00 | |1 . $0.00 |
Overhaad 1 $0.00 | [ - $0.00 ] | $0.00 | | | $0.00 |
Construction Contracts | $0.00 | | $0.00 | | $0.0¢ | | $0.00 |
Other $73,483.00 | | $0.00 | | $0.00 | || $73,483.00 |
_TOTAL [ 57348300 | | $0.00 | | $0.00 | $73,483.00 |

iReVisions l Revision #1 - Changes Administering Deparimeant from Planning & Community Development to Highway - EPD

;’fCOMMENT'S'l Funds received from New Hampshire Department of Environmental Services

i
£

R A A

Planning Department/Stariup Form - 07/01/03 Total Funded ] §73.483 |




Ciy OF MANCHESTER
Office of the City Clerk

l.eo R. Bernler
City Cierk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Peputy Clerk
Administrative Services

Matthew Normand
- Deputy Clerk

- ’ ' : “ - Licensing & Facilities
MEMORANDUM - e
. Patricia Piecuch

Deputy Clerk
Financial Administration

To: - Ron Ludwig, Director
Parks, Recreation & Cemetery

_ From: Leg‘%@mier

City Clerk
Date; | March 17, 2004 =

Re: S'ta:rk Park

Please be advised that in action taken by the Board of Mayor and Aldermen at a
meeting held on March 16, 2004, it was voted to refer the enclosed
communication from Alderman Shea to the Committee on Community
Improvement to consider funding a master plan for this park, working in
conjunction with the Parks and Recreation Department.

It is anticipated that this item will appear at the next commitiee meeting
tentatively scheduled to be held on April 13, 2004.

Enclosure

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov




Ciry oF MANCHESTER
Board of Aldermen

Memo To:  Board of Mayor and Aldermen [0 /g
From:  Alderman William P. Shea M/ :
Date: | March 15, 2004

Re: . _ Stark Park

As we are all aware there have been issues at Stark Park brought to light in recent times
by Alderman Roy. I am requesting that the matter of Stark Park be referred to the
Committee on CIP to consider funding a master plan for this park, working in
conjunction with the Parks and Recreation Department. :

IN BOARD OF MAYCR & ALDERMEN
DATE: March 16, 2004

ON MOTION OF ALD. Shea

SECONDED BY ALD. Roy
' refer to the Committee on
AOTEDTO Commumity  Improvement.

mmmmmmm [ L gt
Y £ B

One City Hall Piaza, Manchester. N 03101 Phone (603) 624-8455 Fax (603) 624-6481
www.ci.manchesier.nh.us




City oF MANCHESTER

Planning and Community Deveiopment

Planning Staff to:
Robert S. MacKenzie, AICP Community improvement Program Pianning Board
ire ) Heritage Commission
Directer Growth Management Mitlyard Desi%n Review Committee
Memo to: | Committee on CIP
From: : Robert S. MacKenzie
Date: April 07, 2004
Subject: _ Funding Request- YMCA Dormitory —Accessibility Project

Mr. Hal Jordan of the YMCA has contacted this office seeking consideration for an additional
$100,000 of funds to be put towards the cost of the above noted project. Mr. Jordan informs us
that several unanticipated costs mainly relating to life safety requirements (i.e., sprinkler system,
and stairway reconstruction) have significantly increased the project scope and cost. Given the
high costs associated the YMCA will be completing at this time only one of the two floors of
dormitory rooms. The reduction in scope (24 rooms from 48 rooms) will reduce costs but
conversely the revenue from the dormitory will be decreased as well. The YMCA is thus secking
to reduce the operating costs attributable to this project by requesting additional funding from the
City in lieu of conventional and more costly bank financing.

As the Committee is aware, the City had authorized in the 2004 CIP $260,000 of CDBG funds to
be used for the construction of an elevator to make all floors of the YMCA accessible. While
CIP Staff continues to be supportive of this project, it is the opinion of Staff, given the reduced
scope, that the $260,000 is an appropriate level of assistance. It is our recommendation therefore
to keep the amount of assistance at $260,000. Should the Committee not concur with this '
recommendation and wish to provide additional funding it will be necessary to re-allocate funds
from an existing CIP project or one proposed for funding in the 2005 CIP.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (B03) 624-6450 FAX: (603) 624-6529
E-maik planning@ci.manchester.nh.us
www.cl.manchester.nh.us



Corporate Office

30 Mechanic Street
Manchester, NH 03101
6036233558

Fax 60346235834

Downtown Manchester
30 Mechanic Street

© Manchester, NH 03101
603+623:3558
www.manchesterymca.org

Goffstown Allard Center
116 Goffstown Back Road
Goffstown, NH 03045
60324974663

- www.goffstownymeca.org
Camping Services

Camp Foss for Girls
Camp Mi-Te-Na for Boys
30 Mechanic Street
Manchester, NH 03101
603+6233558
www.campfoss.org
www.campmitena.org

Strafford County -

PO Box 1804
Rochester, NH (03866
60343327334
www.straffordymca.org

Nuifield Community
206 Rockingham Road
Londonderry, NH 03053
60394379622
www.nutfieldymca.org

Greater Manchester Family YMCA
We build swong kids,
strong families, strong communities,

March 10, 2004

Sam Maranto

City Planning Department
1 City Hall Plaza
Manchester, NH 03101

Dear Sam:

Thanks for meeting with Janis Clark and me about our college dormitory
collaboration and universal access initiative which you have approved $260,000
of funding for from your C.LP. budget. We are very apprecizative of your
support and advice on our project.

Due to a number of issues relating to the desire of the fire department fo
upgrade all life safety systems for all five levels of the YMCA, a number of
code issues that must be addressed in our 1910 building, and difficulties with

~ the instalfation of the proposed elevator, our project costs have gone

substantially over the original estimate given by Dennis Mires. These additional
costs require the YMCA to secure bank financing of $700,000. The added costs
of financing are creating a deficit budget that we request your help to address.

In order to help our operating budget, we request your consideration to approve
an additional $100,000 loan from the C.LP. budget thereby reducing our bank
financing costs. We are pleased to learn that you will work with us on creating
a repayment plan that accommodates our cash flow requirement in the first few
years of the operation. We will also iook into the Americorps VISTA program
based on your suggestion. '

If you are able to help us in these ways, we are convinced the project will be a "
big suceess for our Downtown area and one which will be repaid to the city ina
schedule that meets your needs.

Thanks again for your outstending support.

Swcerely,

esident/CEO
Greater Manchester Family YMCA

Linlbed Viay

ot Swairter irwhers ber

/N



The Law Offices of
Deachman & Cowie

Professional Association
38 W. Brook Sircet
Manchester, NH 03101

Ross V. Deachman Phone: (6038) 665-9111
Thomas W. Cowie Fax: (603) 665-9090
‘Wm. John Deachman

March 16, 2004

The Honorable Board of Mayor and Aldermen
¢/o Leo Bemier, City Clerk

One City Hall Plaza

Manchester, NH 03101

Re: Confirmation of Discharge of Paper Street
Pursuant to RSA 231:51

Dear Mr. Bernier:

This office represents the interests of Richard and Darlene Gerrie of 526 Laydon Street, Manchester,
New Hampshire.

My clients are the owners in fee simple. of property located at 157 Smyth Road, Manchester, New
- Hampshire. A small portion of Sagamore Street abuts the southern boundary of my clients' property. This
small portion has never been opened, built, or used for public travel. The "paper street” lies between Smyth
Road and Hall Street.

Pursuant to RSA 231:51 ,Iprior to the July 16, 1989 amendment, “[ajny street, lane, or alley within this
.state which has been dedicated to public use... shall be released and discharged from all public servitude unless
such street, lane, or alley shall be opened, built, or used for public travel within 20 years from such dedication.”

My research shows that this portion of Sagamore Street was first dedicated to public use on or about
August 2, 1897. For your convenience [ have enclosed a copy of Plan No. 38, filed August 6, 1897 at the
Hillsborough County Registry of Deeds.

Since this portion of Sagamore Street was not opened, built, or used for public trave] within 20 years
of its dedication, it has been discharged from all public use.

I respectfully request that the City issue a letter confirming the statutory discharge of Sagamore Street
between Smyth Road and Hall Street after appropriate review by the Committee on Community Improvement
if necessary.

WIiD/bms






Commission
Jarmes E. Connally, Jr.

_ - Chairman
City of Manchester \E,*VG.E';W H# B}f;{g;"'s
M BEm
Department of Highways Edward J. Beleski
Petar Favreau
227 Maple Street . Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5586 . Public Works Director

(603) 624-6444 Fax # (603) 624-6487 Kevin A. Shoppard. PE.

Deputy Public Works Director

March 25, 2004

Community Improvement Committee of the Board of Mayor and Aldermen
City Hall '

c\o Leo R. Bernier, City Clerk

One City Hall Plaza

Manchester, New Hampshire 03101

RE: CONFIRMATION TO DISCHARGE A PORTION OF SAGAMORE STREET

Dear Commiitee Members,
We have reviewed the referenced item and have found the following:

The Sagamore Street was dedicated by a subdivision plan eétitled “Land of H.B. Sawyer
and Emma M. Heath” dated August 2, 1897.

No acceptances or returns of layout for the section of Sagamore Street between Hall
Street and Smyth Road were found in the “Highways, Streets and Bridges” records at
the City Clerk’s Office.

The portion of Sagamore Street between Hall Street and Smyth Road was never opened
nor built for public travel. Therefore, RSA 231:51, before the 7/16/1689 amendment,
released this portion of Sagamore Street from public servitude August 1917. Because of
this, Sagamore Street does not have any public status and does not need to be
discontinued.

Sincerely,

AR A

Frank Thomas, P.E.
Public Works Director

MJM
cc: File

R ECEIVE @
P MAR 29 200k
CITY CLERK'S OFFICE




Commission
James E. Connolly, Jr,
- Chairman

City of Manchester Henry R. Bourgeois
D rt t of Hiah William F. Kelley
epartment of Righways Edward J. Beleski
Petar Favreau

227 Maple Street . Frank C. Thomas, P.E,
Manchester, New Hampshire 03103-5596 Puiiic Works Director

(603) 624-6444  Fax # (803) 624-6487 Kevin A. Sheppard, P.E.

Deputy Public Works Director

April 7, 2004

C.1.P. Committee of the.

Honorable Board of Mayor and Aldermen
One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk
Re: Purchase of New Vehicles
Dear Committee Members: -
The Mayor has authorized a transfer of $204,000 from within the Police Department’s
budget and $46,000 from the Highway Department’s budget to purchase vehicles.

Nine police cruisers and two survey vehicles will be purchased.

The police vehicles to be replaced range in year from 1999 to 2000 and typically have
- 95,000 to 135,000 miles on them. The two highway survey vehicles are 1986 and
have over 160,000 miles on each.

| am requesting the Committee’s approval to move forward with these purchases. It

is recommended that six of the police cruisers be sold at public auction and the proceeds
be utilized to purchase an additional police cruiser and the remaining three cruisers be
recycled into the City’s fleet.

| will be available to address any questions you may have pertaining to this matter.

Sincerely,

vin®4. Sheppard, P.E.
Deputy Public Works Director

cc: Frank C. Thomas, P.E. % E @ E H W] E @

Seth Wall, Mayor's Assistant _
Robert MacKenzie, Planning Dir. APR 7 2004
Chief John A. Jaskolka _
Mindy Saiomone-Abood CITY CLERK'S OFFICE




CITY OF
MANCHESTER

OFFICE OF THE MAYOR
Robert A. Baines :

One City Hall Plza L0 Board of Mayor and Aldermen

Manchester, NH 03101-1932 .
From: Bob Bames&l
Phone: 663.624.6500 {V/TTY)

Fax: 6036246578  Re: Transfer of Appropriations

In accordance with the City Charter, Section 6.05:c, I have authorized the
following transfers of appropriations because of the urgent need to replace
- vehicles. '

1. Police Department: Transfer from the salary line item in the amount of
$204,000 for the purchase of 9 police cruisers. This is a critical issue due
to the number vehicles that have logged over 100,000 miles. -

2. Highway Department: Transfer in the contract line item in the amount of
- $46,000 to replace 2 vehicles that will not be road worthy as of this April.

These transfers are supported by the finance officer and will help us address
some of the critical issues facing these departments.

cc: John Jaskolka
Frank Thomas
Kevin Clougherty




1CLEAGUE

March 15, 2004

Board of Mayor and Alderman

CIP Committee

One City Hall Plaza

Manchester, New Hampshire 03101

Dear City Leaders,

On behalf of the Manchester Police Athletic League Board of Directors and the PAL Youth Lacrosse
Program, we are seeking your assistance. In 1999, the Police Athletic League introduced the sport of Lacrosse
into Manchester. Since that time, Lacrosse has expanded at a rate of 400 percent each year! This is the reason for
this letter. We would like your assistance in procuring adequate field space for our athletes and continue
promoting positive partn erships between the Police Department and the youth in out City.

In the fali of 2001, we spoke to the CIP Committee on behalf of PAL and explained that Parks and
Recreation assign the fields to various sports organizations such as soccer, baseball and football. These are
exclusive agreements that have been made between the organizations and the Manchester Parks and Recreation
Department. Soccer for instance, has a lock on most fields in the city and enjoys it for more than one season. The

- multi-season agreement hinders a spring program, such as lacrosse to receive the adequate space. Mr. Ludwig sent
us a letter recently and addressed the field space issue and mentioned a future meeting with PAL. To date, a
meeting has not taken place and we still do not know our field assignment for the Spring Lacrosse season. Mr.
Ludwig certainly has a difficult task and does a great job with what he has to work with. All we want to do is get
a possible site to call home or get the same field assignment each year through an exclusive agreement. If
exclusive agreements are not available the practice should be investigated and possibly revamped so all
organizations have a chance to the best facilities in the city.

We are currently also exploring a girl’s youth field hockey league which would run in the fall season.

We have numerous volunteers and coaches who want to start this program. We want to implement this project and
make it as successful as Lacrosse, which currently has over 160 youth playing each spring! A guaranteed field
would solidify our success.” We know that if we build it, they will come! This is our main goal, to promote good
citizenship through athletics.

The lower ball field in Stark Park would be a perfect place for PAL to call home. This venture would be
mutually advantageous for all parties to include the neighborhood, PAL and the City as a whole. We would love
to explore this opportunity and continue promoting our “playgrounds, not prisons and good citizenship through
athletics” philosophy! The PAL presence would also (hopefully) act as a deterrent to undesirable acts that have
taken place in Stark Park in the past. ‘

Lastly, our Lacrosse Program is now a feeder system to the three high schools and the first participants in
our program have moved on and some are playing in college. What better way to get kids involved in a higher
education! We are very proud of our accomplishment and look forward to a lasting partnership from the Board of
Mayor and Alderman. We look forward to hearing from you and feel free to call us at our new home at 626-0211.
Thank you for your continued support and consideration.

Smcerely, ' e

.-A---;—- ; {'y;_f_,::’" (:‘:2 ,,,,5::} . R .
Timof y . Brown ' o Brian N. O’Keefe

PAL Vice-Chairman : ' * Manchester Police Department

JEGEIVE
GEIVED
MAR 14 2004

CITY CLERK'S OFFICE

N



Ciy oF MANCHESTER
Board of Aldermen

To: Board of Mayor and Aldermen

From: Alderman O’Neil
Date: March 12, 2004
Re: Synthetic Tuff

With the bankruptcy of SRI, the firm that provided and installed the turf at both West and
Gill Stadium, the City has the opportunity to revisit the issue of what is the best type of
synthetic turf for Manchester. Tcontinue to believe that a combination of sand and rubber
is the best product for the multi-uses required in Manchester and specifically at the Clem
Lemire Sports Complex at Memorial High School.

I have personally officiated both football and lacrosse at Stellos Stadium in Nashua,
which is a sand and rubber mix. Based on my experience on the field and input I have
received from other officials and from coaches, the product “Field Turf Pro Series” is the
best in the state.

1 became aware that Southern New Hampshire University (SNHU) recently installed the
“Field Turf Pro Series” and wanted to know what SNHU knows that we don’t. I'spoke
with Chip Polak, the Athletic Director at SNHU. Below are his comments, which he said
I could repeat:

SNHU researched the various products and installations at other facilities;

- they liked the field at Stellos Stadium; '

the company was based nearby in Maine if there were any problems;

the college believes it is easier on the legs; '

the feedback he gets from the teams at SNHU is that the more they use the
field, the better they like 1t;

e the SNHU soccer team practiced at West and did not like the all rubber field;
he said that “you get what you pay for” and “the bottom-line is that the ‘Field
Turf Pro Series’ is a better product”; and 7

¢ he also indicated that he had to keep the entire project within the approved

budget and felt that the turf was the most important part of the project.

1 believe that we need to move forward on the Memorial project. I am hoping that we can
talk about this item while still moving the project forward. Manchester should be getting
the best product available and we should expect some type of guarantee to protect the
City and not be left out as we are with the previous installations.

pc: Highway
Parks, Recreation & Cemetery

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ci.manchester.nh.us

| H



March 10, 2004

C.I.P Committee of the

CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

625 Mammoth Road
Manchester, NH (3104-5491
{603 624-6565 Administrative Office
(603) 624.6314 Cemetery Division
(603) 624-6569 Fax

Honorable Board of Mayor and Alderman

One City Hall Plaza

Manchester, NH 03101

Attention: Alderman Daniel P, O'Neil

Dear Alderman O'Neil,

Re: Derryfield Country Club

COMMISSION

(reorgz "Butch" Joseph, Chairman
Steve Johnson, Cletk

Michael Worsley

Joseph Sullivan

Sandra Lambert

Renald Ludwig, Director

As you may recall the Derryfield Country Club construction project came in significantly over
the budgeted amount. It was therefore decided that at a CIP Committee Meeting in December of
2003 the project would be put on hold. The Committee aiso decided to put a hold on the
expenditure of any additional funds until a new plan to move the project forward could be
developed. The Department has been meeting with City Staff, the lessee, and Architect in
attempts to bring the project back in line with the budgeted amount. The basic plan is to create a
format that would allow the City to put the project out to bid. In order for this to happen the CIP

Committee would need to release additional funds already allocated to the project.

Should it be the desire of the Committee to consider this request, we would have the Architect,
lessee and appropriate City Staff, including Finance and the City Solicitor appear at this meeting
to answer any questions the Committee may have.

Thanking you in advance for you consideration in this matter.

Sincerely,

="

Ronald E. Ludwig

- Dhrector

CC: Alderman Shea
Alderman Lopez
Alderman Smith
Alderman Garrity
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Cry oF MANCHESTER
Office of the City Clerk

Leo R. Bernier %
City Clerk i 1Ec]

4

Carot A, Johnson=/\8—0%%
Deputy City Clerk o mp-ss

Paula L-Kang

Deputy Clerk jwﬁ,m{?‘-é -
Administrative Services .. - - s

Maithew Normand

MEMORANDUM ™ Beputy Clerk

Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Administration

To: Board of Mayor and Aldermen

From: Lisa Thibault ~ ﬂ&\
‘City Clerk's Office "~

Date: November 24, 2003

Subject: Separate Cover Item-Derryfield Country Club Project Status Update

Attached please find a memo with attachments from Ron Ludwig regardmg the
- Derryfield Country Club Project. Please note that this is in reference to Item 4 of
the CIP agenda for Tuesday, November 25.

Attachment

One City Hall Plaza, Manchester, NH 03101 Phone (603} 624-6455 Fax (603) 624-6481

www.ci.manchester.nh.us ?
. / .



CITY OF MANCHESTER
Parks, Recreation & Cemetery Department

625 Mammoth Road
Manchester, NH. (3104-5491
(603) 624-6565 Administrative Office
{603} 624-6514 Cemetery Division

' {603) 624-6569 Fax

Novem.ber 24,2003

Mr. Daniel O°Neil, Chairman
CIP Committee

One City Hall Plaza
Manchester, NI 03101

Re: Derryfield Country Club
Project Status Update

Dear Alderman O’Neil,

COMMISSION

George "Butch” Joseph, Chairman
Thomas Murpity, Clerk

Michael Worsley

Joseph Sulltvan

Steve Johnsen

Ronald Ludwig, Director

Enclosed as per your request is information relative to the status of the abov e referenced project.
Included is a Chronological Analysis of events leading to up to November 2003. I have also

included a protion of the Management Agreement entered into by our Tennant, Mr. Mike Lanoie
and the City. The Section I have included (21) indicates how the parties should move forward in

the event the project can not be completed within the budget.

Dennis Mires, from Dennis Mires Architect Firm, John Deloya, from Eckman Consrtuction and I
will be on hand to further expalin the material and answer questions Committee Members may

have.
Sincerely,

J‘H
ra S .
Ly

Ronald E. Ludwig
Director

Cec: Honorable Mayor Baines



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

George "Butch" Joseph, Chairman

625 Mammoth Road Thomas Murphy, Clerk
Manchester, N1 03104-3491 Michael Worstey
{603} 624-6565 Administrative Office Joseph Sullivan
(603) 624-6514 Cemetery Division Steve Johnson
{603} 624-6369 Fax Ronald Ludwig, Director
Derryfield Country Club
Clubhouse Project 2003

Design Engineering Process/ Chronological Analysis

The following is a chronologwai delineation of critical events during the conception and design
engineering phases of fhe above referenced project.

¢ October 16, 1998 — Presentation of existing clubhouse building analysis and solution
recommendations by Orcuit Architects as part of the facility’s Master Plan.

»  October 10, 2001 ~ Development of conceptual building and site plan with corresponding
cost analysis presented by a local Architectural firm to the City on behalf of the Derryfield
Country Club Restaurant. Result was a range of high $2,300,000 and low $1,900,000 for a
20,000 sf building.

e March 15, 2002 — Updated review and analysis of conceptual construction cost eshmate
presented by a local Architectural firm to the City on behalf of the Derryfield Country Club
Restaurant. Result indicated no change in previous job cost estimate.

e December 13, 2002 — Execution of Management Agreement between the City and BLL
Restaurant, Inc. delineating terms of building construction, occupation and payment
schedule.

- & January 2003 — Selection Committee for selection of a firm to provide Architectural/ .
Engineering services is formed. Members include Ron Ludwig- P,R&C Dept., Ron Johnson-
P,R&C Dept., Tim Clougherty- Highway Dept.; Pamela Goucher- Planning Dept., Mike
Lanoie- BLL Restaurant, Inc.(Tenant) and Ed Wojnilowicz- P,R&C Dept. Once the
Architectural firm is selected, a representative of that firm will become a member of this
committee for the selection of a Construction Manager.

e January 14, 2003 — Project assumptions and cost estimates provided to P,R&C Department
by the City’s Public Building Services Division. Result was a high of $3,400,000 and a Jow
of $2,500,000.

e January 22, 2003 — RFQ for Architectural Services and a Construction Manager adverﬂsed

¢ March 25, 2003 - Architectural Services RFP deadiine.

s April 10, 2003 — Architectural firm of Dennis Mires selected to perform demgn engineering
work for clubhouse project.

e April 15,2003 — Bond Resolution for the amount of $2,300,000 approved by the BMA.

e May 1, 2003 - Construction Manager RFP deadline.
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May 7, 2003 - Eckman Construction Co., Inc. selected to provide construction manager
services for clubhouse project. |

May 14, 2003 — DCC membership informational meeting.

May 15, 2003 — DCC abutter informational meeting.

June 12, 2003 — First meeting of clubhouse design group meets. It was determined that this
group meets every Thursday to disseminate information and maintain the expedited status of
the project. _

June 19, 2003 — Contract for construction of new maintenance building is executed with
Eckman Coastraction Co., Inc.

July 16, 2003 — Design work continues and project cost estimates appear to be escalating
beyond budget parameter. Architect and Construction Manager were instructed to prepare a
comprehensive cost analysis of the project.

July 18, 2003 — Construction of new maintenance building begins.

July 24, 2003 — Construction Manager presented a preliminary project cost analysis. Design
work continues and all parties are instructed to review their respective parts of the project
and identify cost cutting measures.

August 14, 2003 — Design work continues. Project cost estimates place the design over
budget and significant impact to Tenant program will occur if space reduction is
implemented.

August 21, 2003 — Design work near compietmn and project cost estimates indicated project -
over budget. Construction Manager was instructed to bid plans in their cwrrent form in order
to place an actual dollar value on estimated construction costs. Once actual pricing is
obtained Value Engineering exercises can commence.

September 24, 2003 — Bid results are provided by Construction Manager for analysis. Project
cost as bid 1s 1dentified at $3,749,480. Value Engineering commences and a list of possible
adjustments is provided. '
September 25, 2003 ~ It is determined that project can not be accomplished in its present
form. Construction Manager instructed to provide further break down of costs indicating
items to be carried by Owner and by Tenant. Owner and Tenant review project analysis line
by line.

October 2, 2003 - Ownet/ Tenant cost breakdown is provided and VE exercises continue.
October 16, 2003 - It 1s determined that project in its present form can not continue without
additional funding and redesign is identified as a possibility. Architect is instructed to
provide alternative design sketches and a fee estimate for additional services.

November 5, 2003 — Architect and Construction Manager provide a bare bones design that
will accommodate Owner and Tenants program requirements. Total project cost estimate is
projected at $3,250,000. As requested by owner, a list of criteria on which the redesign was
based has been provided. Currently under review.

November 6, 2003 — Certificate of Occupancy issued for maintenance building.



21.

become the property of Owner. This includes, but is not limited to, ceilings,
flooring, carpetmg, shelving (which is affixed to the real estate), partitions, walls,
wall coverings, affixed restaurant equipment and the like, At the termination of
this Agreement, Manager may remove its own personal property not considered
part of the real estate, such as blinds, curtains, portable equipment, business

~machines, trade fixtures, signs and the like, not affixed to the real estate.
Notwithstanding the foregomg, Manager may not remove affixed equipment and

the Premises shall remain equipped and furnished such that it can continue to be
used as a restaurant and banquet facility, l

OWNER’S CONSTRUCTION AND IMPROVEMENTS: Owner hereby
agrees to spend a maximum of Two Million Two Hundred Thousand Dollars
(82,200,000} (the “Improvement Allowance”) on the demolition of the current
country club facility and on the construction of and improvements to the Building
and the Property. Upon execution of this Agreement, Owner shall, using its
normal procurement and contracting procedures, arrange for the design and
construction of the Building and improvements therein and thereafter the
demolition of the existing buﬂdmg The Improvenient Allowance shall be spent
on the following items and in the following priority until it is depleted, after
which Owner shall have no further obli gatwn to make any further renovations or
improvements.

a. First, to design the Building;

b. Second, to construct and frame the exterior of the Building;
c. Third, to construct the interior of the Building, excluding the Premises;
d. Fourth, to demolish the existing building and to landscape the demolition

site (the date such work commences being the “Demohtlon Date™)

e. Fifth, to construct to a minimum base level the interior of the Premises for
an approximately 10,000 square foot restaurant and function facility, an
approximately 3,400 square foot exterior deck and apprommately 1,500
square feet of office and storage space located on the lower level {the
“Vanilla Box Improvements”);

f. Sixth, the remainder of the Improvement Allowance, if any, shall be
provided to Manager as an allowance to install finishes and to fit-up the
Premises, including the function room, dining room, kitchen, bathroom
and common area.

To the extent the Improvement Allowance has not been depleted, the Vanilla Box
Improvements shall include rough electrical, rough plumbing to kitchen,
bathrooms and bar, complete HVAC distribution throughout entire Premises,
{inished fire rated sheetrock ceiling, and a clean smooth surfaced floor ready to
accept Manager s finished floor materials.

Demryfield Management Contract12-13-02 15



If at any time prior to the award and entering into of a construction contract to
build the Building either Owner or Manager shall reasonably believe that the
Improvement Allowance will be depleted prior to the completion of the Vaniila
Box Improvements, such party shall notice the other of such belief (the
“Depletion Notice”). During the thirty (30) days following the delivery of the
Depletion Notice, Manager and Owner shall cooperatively work together to: (a)
agree upon a mutually acceptable redesign of the Building or portions thereof so
that the cost of the construction is satisfactorily reduced; (b) implement other
‘reasonable and mutually acceptable cost saving measures; (c) seek from the Board
of Mayor and Aldermen of the City of Manchester additional financing (the
-agreement to which shall be in such Board's sole discretion) to augment the
Improvement Allowance so that it will not be depleted prior to the completion of
the Vanilla Box Improvements and enter into a corresponding amendment of this .
Agreement to increase the Minimum Share of Revenue to account for any
additional debt service requirements; (d) have Manager agree to absorb the
shortfall in the funding for the Vanilla Base Improvements; or {e) agres to and
implement any combination of matters set forth in the foregoing clauses (2), (b),
(c) and (d). If Owner and Manager are unable to reach a mutually acceptable
agreement regarding the cost of the design and construction of the Building within
such thirty (30) day period, Manager shall have the ri ght by notice to Owner to
 terminate this Agreement within ten (10) business days after the end of such thirty
(30} day period. If Manager does not timely terminate this Agreement pursuant to
this Section 21(which termination must oceur, if at ail, prior to the construction
. contract being entered into by Owner for the Building), the Agreement shall
remain in full force and effect.

In addition, if, after a construction contract to buiid the Building has been:
awarded and entered into, either Owner or Manager becomes aware of a material
cost increase due to unforeseen conditions (e.g., the discovery of hazardous waste
requiring an expensive clean-up) either party may provide the other with a
Depletion Notice and the provisions of the foregoing grammatical paragraph shall
apply (except that Manager’s right to terminate this A greement shall be timely if
exercised within ten (10) days of the end of the thirty (30) day period following
delivery of the Depletion Notice notwithstanding that a construction contract to .
build the Building has been awarded and entered into).

.Once the Improvement Allowance has been depleted, Manager shall be
responsible for the cost of any further renovations and improvements to the
Premises.

22. BUILDING DESIGN COLLABORATION. Owner and Manager herehy agree
that the selection of the architect and design of the Building shali be a
coliaborative process. Although the selection of the desi gner and contractor for
the Building must be undertaken in accordance with the applicable procurement -
procedures of Owner, Manager shall have the right to participate in the selection
process including by being present at any interviews or presentations, being

Derryfield Management Contract]2-13.02 16
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| September 23, 2003

Robert §. MacKenzie, Director ,
. City of Manchester Planming & Commumity Development Department
One City Hall Plaza '

Manchester, NH 03101 | g
‘Re:  Derryfield Park Rehabilitation Phase-TI (CIP# 510004) | i(i;%% W,
: ’ ) Y (RN
b b i ae e
ear Bo 4ot

According to the FY 2004 CIP Budget, the above referenced project was identified in the Recreation
and Leisure section of Table 1 (Federal, State and Other). Abudget number of $500,000 was

referenced with a footnote that states The funding Wwas to be provided by the Riverfront Park project as
a cash contribution or through in-kind -construction services. :

This project was also discussed at the March- 11, 2003 CIP Committee meeting as being a valid project
for funding to bé provided by the Riverfront Project developer for the relocation of Singer Park. The

~ motion that carried called to move the bleachers from Singer Park to West Memorial Field, provide
the Musco Sports Lighting to the Parks & Recreation Department and accept a cash proposal from the
developer to be placed in the City’s Special Revenue Reserve Account.

We would like to update you on 'what has transpired regarding the Riverfront Project and also inquire
about the status of the “cash contribution”. First, Iam pleased to report the relocation of the bleachers
to West Memorial Field was completed Iast week. Next, I should mention that we learned in July
from the developer, Mr. Sanborn, the Musco Sport Lights from Singer Park would not be meade
available to the City. ' : :

The last itemn voted on by the CIP Committee was the “cash contribution™. To my knowledge, the City
has not received these funds. The City Finance Department contacted our office in mid-August asking
about status.of the funds, so they could complete the startup for the Derryfield Park Rehabilitation
Project — Phase-II. ‘Would you please confirm the status of these funds and make a request to the CIP

Committee to determine if they are eligible for Derryﬁéld _Park.

Sincerely yours,

onald E. Ludwig, Director

plc: CIP Committee
Alderman Ted Gatsas — Ward #2
William Jabjiniak, Destination Manchester Coordinator
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June 27, 2003

C.I.P. Committee of the

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Mr. Leo R. Bernier
City Clerk

Re: Fleet Management/Motorized Equ:pment
Policy & Procedure

Dear Committee Members:

As requested, attached is the latest Fleet Management Policy, (adopted in 1994). | have
enclosed a recommended, updated policy for the Committee’s review. In response to
your questions, please refer to Section 5.C which references the City Seal and
Authorized Passengers.

| am available to answer any questions you may have on this matter.

Singerely,

Kevin A. Sheppard, P.E.
Deputy Public Works Director

/ed

Encl

|



DRAFT

To the Board of Mayor and Aldermen of the City of Manchester
Gentlemen: |

The Committee on CIP respectfully recommends, after due and careful consideration,
that:

Consistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
policies of the City, the following up-dated policies and procedures be adopted:

CITY OF MANCHESTER
POLICIES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Manage'ment shall be conducted under the supervision of the Cemmittee-on
Transporation Community Improvement Committee.

2. Procurement

A. No vehicle, motorized equipment or trailers shall be leased, donated
or purchased without the approval of the Committee-en-Transportation
Community Improvement Commiittee.

(1) Exception — The Manchester School of Technology may accept
donated vehicles for instructional purchases provided however,
that disposition of such vehicles is conducted for salvage
purposes and in accordance with the Ordinances of the City of
Manchester.

B. Scheduled Replacement/Annual Requests The Gity
Coordinator Public Works Director shall maintain an equipment
replacement schedule. Department Heads shall submit-annual
requests for motorized vehicular equipment fo the City-GCoordinatoer
Public Works Director on forms in a manner to be determined by
the Gity-Coordinater Public Works Director. Annual requests shall
coincide with the annual budget process. The Public Works Director
shall.provide a summary of the annual requests to the Mayor for
budgetary approvals. o

C. Interim Requests for motorized equipment, emergency or-other-
wise, shall be made to the Committee-onTranspertation Community
Imp rovement Committee in care of the City Clerk who shall forward
a copy to the City-Ceerdinater Public Works Director and present
the request to Gemmittes the Community Improvement Committee.




D. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consult
with the office-sfthe-GCity-Geordinater Public Works Director or his
designee, who shall advise as may be required for compliance with
the procurement code. The Gity-Clerk Public Works Director shall
precess encumbrances and payments as may be required in
accordance with the Committee’s direction. Enterprise departments
shall process their own encumbrances and payments.

3. Operational control, disposition of vehicles/equipment, aliccation of revenues.

Pursuantio-Section-2-177-of the-Code-of Ordinansces, Authority for assignment and
utilization of a motor vehicle, shall be with the department for which it was originally
purchased subject to meeting conditions of other policy requirements contained herein.

When a department determines for any reason that it no longer requires any motor
vehicle,(motorized equipment or trailer), they shall immediately notify the Gemmitiee
onTransportation Public Works Director for disposition or reassignment as determined

fo be appropriate. Whenever a department receives a replacement vehicle for any reason
(inclusive of insurance/accident) they shall immediately notify the Gommitiee-on
Transportation Public Works Director for disposition purposes. If for any reason the
department wishes to keep the vehicle being replaced, a request to the Gemmities-on
Transperdation Community Improvement Committee is required.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City policy.

Revenues received, as part of disposition shall be returned fo the fund-which-the
vehicle-was-purchased Moforized Equipment Replacement fund .

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.I.P. Committee. Enterprise
departments who have purchased approved vehicles shall
provide purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all registrations to the Public Works
Director for inventory maintenance purposes. :

B. Vehicle Trade-in. The department shall provide the Public
Works Director trade-in documentation for any vehicle
fraded in toward the purchase of an approved vehicle
replacement.

C. Vehicle Transfers. The department shalf provide the
FPublic Works Director documentation of any approved
replacement vehicle transferred to another department.

The receiving department shall obtain approval from the
C.1.P. Committee prior to accepling vehicle fransfers.



4, Financial and General Records,

The Office-of the-City-Ceordinator Public Works Director shall maintain a statement of all
accounts for the C.1.P. Committes, reflecting current budgets, amounts encumbered, and
actual expenditures. The City Clerk shall process all Certificates of Origin with the Stafe of
New Hampshire and shall hold all original tittes and registrations, with copies to
departments as needed.

5. Use and Storage of City vehicles after working hours.

The purpose of this Section is to establish rules and conditions of use for City owned
vehicles stored off City Property and used after hours and overmght This policy is
designed to provide adequate control for such storage and use since, aithough such
arrangements are to the advantage of the City, they are subject to mtsmterpretation
of the public. The City must be assured that the storage and use of these vehicles is
above reproach. This policy will assure the City a means of reviewing and answering
reports of alleged abuse.

A. Responsibility

1. Department Head
It is the responsibility of each department head to arrange for
adequate control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the attention of the department
and take appropriate action to correct a sifuation if it exists.

2. Authorized Driver
City employees assigned a City vehicle are responsible for
garaging or storing the vehicle at night in the City,
monitoring its periodic maintenance requirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no additional
cost to the City. To exercise discreet judgement in the use
and operation of City property.

B. Travel

1. Official Travel
Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

2. Limited Local Travel
Participation in approved civic programs. Transporting of
immediate family to work or school while driving to work.
In cases of emergency when no other transportation is
availabie. No City empioyee should depend on any City
vehicle exclusively for their private vehicular needs.



C. Vehicle identification and QOperators

1. City Seal
Ali City vehicles will bear a permanent City seal on the
side doors, with the exception of Welfare vehicles, Chief
of Police and Detectives’ vehicles. Department names for
recognition purposes should appear below the City seal.

2. Authorized Drivers
City empioyees having a valid New Hampshire motor
vehicle operator's license. A copy of the operator’s
license shall be kept in the employee’s personnel file.

3. Authorized Passengers
City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel”

- which is a combination of approved travel and personal.
Care should be taken in carrying passengers since the
City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the -

- City policy, the negligent driver is held responsible.

D. Qvernight Use

Permitted utilization _

1. Department heads whose regular duties require frequent use
of a vehicle overnight and whose responsibilities involve
evening and weekend public appearances.

2. Employees whose responsibilities involve emergency services
and who are regularly subject to call.

3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently.

When permission has been granted, City owned vehicles are to be used as follows:

E. Use '

1. Proper Use — Execution _of official business of the city. Attending local
‘meetings and conferences related to City business. Out of town travel
requires proper approval. Limited local travel which could not be construed
as an abuse.

2. Improper Use - Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, racetrack, etc. Off duty weekend
usage. By unauthorized drivers. Providing transportation to unauthorized
passengers. Driving an improperly marked City vehicle. Violation of Federal,
State or City laws.




To the Board of Mayor and Aldermen of the Ci'tyv of Manchester:

Centlemen:

The Committee on Transportation respectfully récommends, after

due and careful consideration, that:

In the absence of a budget for the Fleet Management Department,

and as is consistent with

apter 2, Article XIT of) the Code of

Ordinances and former policles of the City, the following

policies and procedures be adopted:

CITY OF MANCHESTER
POLICIES AND PROCEDURES-

FLEET MANAGEMENT/MCTORIZED EQUIPMENT

Fleet Management shall be conducted under the supervision of
the Cemmittes—en-Ilramespertatien. G:/mmmf}f :I};?wwm} ﬂﬁw @nﬁg;/’%q;

Procurement

A. DNc vehicle, motorized egquipment or trailers shall be

leased, donated or purchased withcut the approval of the
CommitreeOmrBransportation C I/ lowm

(1} Excepticn. The Manchester School of Technology

may accept donated vehicles for instructional purchases

provided however that disposition of such wvehicles is

conducted for salvage purposes and in accordance with P
the Ordinances of the City of Manchester. ' -
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5. Use and Storage of City vehicles after working hours.

The purpose of this section is to establish rules and conditions
of use for City-owned vehicles stored off City property and used
after hours and overnight. This policy is designed to provide
adeguate control for such storage and use since, although such
arrangements are to the advantage of the City, they are subject
to misinterpretaticn of the public. The City must be assured
that the storage and use of these vehicles is above reproach.’
This policy will assure the City a means of reviewing and
answering reports of alleged abuse.

A. Responsibility

»V%ii' _{V {)Eﬂ
1. Department Headfﬁﬁhﬁ}'gﬁw“ﬂwéﬂi~ g’
It is the-responsibility of each department head to
arrange for adeguate control and storage of City
vehicles when such' arrangeménts are to the advantage of
the City. To investigate any alleged abuses brought to
the attention of the department and take appropriate
action to correct a situation if it exists.

2. Authorized Driver

City employees assigned a City vehicle are responsible
for garaging or storing the vehicle at night in the
City, monitoring its periodic maintenance reguirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no
additional cost to the City. To exercise discreet
judgement in the use and operation of City property.

B. Definitions

1 . ':’ I
Travel related to the execution of duties and

functions of City employees such as inspections, field
work, and transportation to meetings and working sites.

2. Limited Local Travel.

Participation in approved civic programs. Transporting
of immediate family to work or school while driving to
work. In cases cf emergency when no other
transportation is available. No City employee should
depend on any City automobile exclusively for their
private vehicular needs.
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3. Cilty Seazal.

A1l City vehicles will bear a permanent City seal on
the side doors, with the exception of Welfare vehicles,
Chief of Police and Detectives’ vehicles. Department

names for recognition purpcoses should appear below the
City Seal.

4. Authorized Drivers. _
City employees having a valid New Hampshire motoxr

vehicle operator’s license. In most instances the duly
authorized employee.

5. BAuthorized Passengers.

City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “"Limited Local
Travel" which is a combinaticn cof approved travel and
personal. Care should be taken in carrying passengers
since the City is only liable to the extent of its
insurance coverage. 0On passenger claims exceeding the
llablllty limits of the City pollcy the negligent
driver is held responsible.

C. Policy
Pemmitted ntilization. t% &
et

1. Department headg\whose regular duties reguire
frequent use of a vehicle overnight and whose

responsibilities involve evening and weekend public
appearances.

2. Employees whose responsibilities invelve emergency
services and who are regularly subiject to call.

3. To provide safe and secure storage for the vehicles

which cannot otherwise be provided as economically and
conveniently.

When permission has been granted, City owned vehicles are to
be used as follows:

Proper Use
Execution of official business of the City.
Attending local meeulngs and conferences related to City

business. Out of town travel requires proper approval.
Limited local travel which could not be construed as an
abuse.
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C. Interim Requestis for motorized equlpment emergency
otherWLSe, shall be made to the Ceowmmd - e
in care of the City Clerk w% shall forward copy to the
Leomdi+raior and present, to %H ittee.
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Operational control, disposition of vehicles/eguipment,
allocation of revenues.
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os;tlon of vehlcles/equmpment shall be conducted as is
istent with other ordinances and city policy.

Revenues received as part of disposition shall be returned to the
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irom which the vehicle was purchased.

4. Financial and General Records.
‘-“'ﬁx LAY
The pox e tev-Geordinater shall maintain 2 statement cof
all accounts for the Committee, reflecting current budgets,
W amounts encumbered, and actual expenditures. The City Clerk

_ &? shall maintain a llstlng of vehicles and equipment purchased and

Yl reglstered with departmental locatiecn. The City Clerk shall hold
all original titles and registraticns, with copies to departments
as needed.



City of Manchester

. Otlice of the City Clerk

City Hali

804 Elm Street

Manchester, New Hampshire 03101
{603) B824-8455

Leo R. Bernier
City Clerk

Carol A, Johnson
Deputy Clerk

Lisha M. Boucher
Deputy Clerk

MEMO TC: ALL DEPARTMENT/ﬁEADS

i

FROM: C. JOENSON
DEPUTY CITY GLERK
DATE: MARCH 3, 199
"RE: POLICIES AND PROCEDURES

FPLEET MANAGEMENT/MOTORIZED EQUIPMENT

Enclosed is a copy of the above referenced as adopted by the
Board of Mayor and Aldermen pursuant to a report of the Committee
on Transportation accepted as amended on February 1.

Enclosure

jﬂ??
CELEBRATING MANCHESTER'S "SESQUICENTENNIAL " 1896



Page 5

Improper Use

Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, race track, etc.
Off duty weskend usage.

By unauthorized drivers.

Providing transportation to unauthorized passengers.

Derlng an improperly marked City vehicle.

Violation of Federal State or City laws.

Respectfully submitted,

% f ,&m’m‘

Clerk of Committee

At B meeting of the Board of Meror zad Aldermen
hed __2/1/94 03 7 mction by AM. _GOOnan

duly sceonded by Al Pariseau the report of

the Comemitiee was zecepted zad hie commendstions  amended by adding Mayor and Fire Chief's
vehicles to exception under section 5.3. and adopted as amended.

Bty

f"nv Clerk

V-'«‘<‘5<"7’/




Commission
James E. Connolly, Jr.
- Chalmman

City of Manchestay Henry R. Bourgeois
D rt t of High William F. Kelley
epartment av Highways ) Edward J. Beleski

Peater Favreau
227 Maple Sireet . Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5596 Public Works Director

(603) 624-6444 Fax # (603) 624-6487 _
Kevin A. Sheppard, P.E.

Deputy Public Works Director

December 2, 2003

C.|.P. Committee of the

Honorable Board of Mayor and Aldermen
One City Hali Plaza,

Manchester, New Hampshire 03101

Attn: Leo R. Bernier, City Clerk

Re: Motorized Equipment Policy
Dear Committee Members:
As requested, | have distributed to and received comments from City Departiments on
the referenced policy. The intent is to update the policy adopted by the Board of Mayor
and Aldermen on February 2™ 1994. The wording which has a strikethrough is being

eliminated, whereas the italicized wording is being added.

At the recommendation of the City Solicitor, this policy would not pertain to the School
District. | will be available to address any questions you may have on this maiter.

Sincerely,

Aevin A. Sﬁepg/a/ZP.E.
Deputy Public Works Director

fcd

cc: Frank C. Thomas, P.E. D E @ E ﬂ w E D

Alderman Daniel P. O’Neil : DEC & 243
Mayor's Office

Department Heads CITY CLERK'S OFHCE




DRAFT

To the Board of Mayor and Aldermen of the City of Manchester
Gentlemesn:

The Committee on CIP respectiully recommends, after due and careful consideration,
that ‘ '

Consistent with Chanter 30, Seciion 32.083 of the Code of Ordinances and former
nolicies of the City, the foliowing up-dated policies and procedures. be adopted:

SITY OF MANCHESTER
POLICIES AND PROCEDURES
FLEET MANAGEMENTMOTORIZED EQUIFMENT

1. Fleet Managemant shall be conducted under the supervision of the Cememities-on
Transportation Community improvement Committee.

2. Procurement

A. No vehicle (motorized equipment or trailer) shall be leased, donated
or purchased without the approval of the Committes-onTransperation
Community improvement Committee. ‘

(PD—Excaption—The-Manchester Schoolof Techrology-may-aceept

denated vehiclestorinstructional-purchases-provided-hewever;
ihat-disposition-ofsuch-vehicles is-condusted-forsakvage
Jp,.aa—meaewﬁdéwa@eagdamwimﬁh&@@éﬂa%e&ef—’é%n@ityme?

_ Manghester .

B Scheduled Replacerment/Annual Reguests The ity
Coordinater Public Works Director shall maintain an equipment
raplacement schedule. Department Heads shall submit annual
reguests for motorized vehicuiar equipment o the Siy-Coordinater
Pubiic Works Director onforms in 9 manner (0 be determined by
he Gin-Coeordinater Fublic Works Director, Annuai requests shall-
coincide with the annuai budget process. The Public Worics Biraclor
shalil provide a summary of ths annual requests fo the Mayor for
budgetary approvale.

O Interim Reguasts for metsrizedequipment vehicles, simergency Of oiner-
wise, shall be made {o the Committes-on-Transporatier Community
improvement Commities iy care of the City Clerk who shall forward
& copy to the GCiy-Coorainater Public Worls Director and pregent
the request to Gemmitiee the Communily imorovement Commities.




0. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consult
with the effise-of-the-City Ceordinater Public Works Director or his
designee, who shall advise as may be required for compliance with
the procurement code. The Gity-Clerk Public Works Director shall
process encumbrances and payments as may be required in
accordance with the Comrmittee’s direction. Enterprise departments
shalf process their own encumbrances and payments.

3. Operational control, disposition of vehicles/equipment, allocation of revenues.

Pursuantte-Section-2-477-of the-Codeof- Ordinances, Authority for assignment and
utilization of a motor vehicle, shall be with the department for which it was originaily
purchased subject to meeting conditions of other policy requirements contained herein.

When a department determines for any reason that it no longer requires any motor

vehicle,(motorized equipment or trailer), they shall immediately notify the Committee

en—Hansporation Public Works Director for disposition or reassignment as determined

{o be appropriate. Whenever a department receives a replacement vehicle for any reason -

(inclusive of insurance/accident) they shall immediately notify the Committeean
“Transpertation Public Works Director for disposition purposes of the replaced vehicle. If
~for any reason the department wishes to keep the vehicle being replaced, a request to the

Gommittes-on-Transportation Community Improvement Commitiee is required. Enterprise
- Departments will be responsible for enterprise vehicle disposition.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City policy. '

Revenues received, as part of disposition shall be returned to the fund from which the
“vehicle was purchased.

A. Vehicle Registration. No vehicle shalf be registered without
having been authorized by the C.1LP. Committee. Enferprise
departments who have purchased approved vehicles shall
provige purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all regisirations fo the Public Works
Birector for inventory malntenance purposes.,

8. Vehicle Trade-In. The department shall provide the Public
Works Director trade-in documentation for any vehicle
tradsd in toward the purchase of an approved vehicle
replacement. '



4. Financial and General Records.

The Offise—of-the-Cily-Ceerdinator Public Works Director shall maintain a statement of all
accounts for the C.1.P. Commitlee, reflecting current budgets, amounts encumbered, and
actual expenditures. The City Clerk shall process all Certificates of Origin with the State of
New Hampshire and shall hold all original titles and reglstrataons wrlh copies to
departments as needed.

5. Use and Storage of City Vehicles afterworking-hours.

Fhe-purpese-of-this-Sestion-is-to-establish-rules-and-cenditions—of-use-for- City-owned
vehicles-stored-oft-City-Property-and-used-after-hours-and-overnight—This-pelicyis
designed-to-provide-adequate-control-forsuch-storage-and-use-sincealthough-such
arrangements-are-to-the-advaniage-ef-the-City,- they-are-subjestio-misinterpretation
efthe-public— The City must be assured that the storage and use of vehicles is
above reproach. This policy will assure the C;ty a means of reviewing and answering
reports of alleged abuse.

A. Responsibility

1. Department Head
It is the responsibility of each department head to arrange for
adequate control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought {o the atiention of the department
and take appropriate action to correct a situation if it exists.

2. Authorized Driver
City employees assigned a City vehicle are responsible for
garaging or stoting the vehicle at night in the City,
monitoring its periodic maintenance requirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no additional
cost to the City. To exercise discreet judgement in the use
and operation of City praperty.

3. Garaging/Storing of City vehicles outside City Lirnits
The Department Head may authorize the garaging or storage of City
vehicles outside City limits when it is in the best interest of the City to do so.

4 £mployees are responsible for detailing all personal use of City
Vehicles to the Human Resources Department for reporting on the
emplovees W-2 tax form.

B. Travel

1. Official Travel
Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

2. Limited Local Travel
Participation in approved civic programs. Transporting of
immediate family to work or schoaol whiie driving to work.
In cases of emergency when no other transportation is
available. No City emplovee should depend on any City

5 fmg vehicle exclusively for their private vehicular needs.

- L.

v



C. Vehicle Identification and Operators

1. Cily Seal
All City vehicles will bear a permanent City seal on the
side doors, with the exception of Welfare vehicies, Chief
of Police and Detectives’ vehicles, and enterprise Departmenis may
display the enterptise seal in place of the City seal. Department
names for recognition purposes should appear below the City seal.

2. Authorized Drivers
City employees having & valid New Hampshire motor
vehicle operator's license. A copy of the operator's
license shall be kept in the employee’s personnel file.
In-mostinstances-the-duly authorized-employes.

3. Authorized Passengers
City employees or those who are engaged in conducting
business with the City. The only axceptions to this
definition are listed above under “Limited Local Travel”
which is a combination of approved travel and personal.
Care should be taken in carrying passengers since the
City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the
City policy, the negligent driver is held responsible.

0. Qvernight Use

Permitted utifization

1. Department heads whose regular duties require frequent use

. of a vehicle overnight and whose respongibilities invoive
avening and weekend public appearances.

2. Employees whose responsibilities involve emergency services
and who are regularly subject to call.

3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently.

4. The Department Head may authorize the garaging or slorage of
City vehicles outside City limits when it is in the best interest of the
City to do so.

Wh@w-pems@i@ﬂ—haﬁme@n--g»ﬁam@éT@%%y-aWWW%%&WMQW{%

E. Use :

1. Proper Use - Evecution of officiat business of the city. Attending iocal
meetings and conferences related to City business. Out of town travel
requires proper approval. Limited iocal travel which could not be construed
as an abuse,

2 _improper Use - Strictly personal use such as yacations or family recreation
activities in or out of town such as beach, racetrack, etc. Off duty weekend
usage. By unauthorized drivers, Providing transportation 1o unauthorized
passengers. Driving an improperly marked City vehicie. Violation of Federal,
State or City laws.




F Afrport Provisions

Because of the Airport’s unique operational nature and federal oversight
requiring certain Airport employees assigned radio-equipped vehicles to be
on 24-hour call status, these employees are authorized limited personal use
of these vehicles within a reasonable distance from Manchester Airpori.
Reasonable distance will be determined by the Airport Director hased on
Airport response-time requiremerts.

8. Exceptions

Exceptions to this policy may be made by the Mayor or The Communily Improvement
Committee when it is in the best interest of the City.



-

gy .
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&, Financial @mm Ceneral Records.

A, The Difice-afthe-Civy-Ceordinater Public Works Director shall maintain a stalement
of ail accounts for the C.LP. Committee, reflecting current budgets, amounts
encumbered, and actual expenditures. The City Clerk shall process alf Certificates
of Origin with the State of New Hampshire and shall hold all original titles ana
registrations, with copies o departments as needed.

,-v-'*""""”'---k,_‘yr

Efi' The Pubﬁ(‘ Works Department wilf be responsfble fo t’ssue a fixed asset tag for

if will the responsibility of the Public Works Department to enter those vehicles mfo '
the City’s Continuing Property Records. Departments will be required o forward
necessary information regarding location, division, funding source and so forth.
Enterprise departments shall process their own vehicles purchased through other
funds.

Pt
f\ [ /YT ransferring/Retiring: The Public Works department wiil be responsible for
“wwite maintaining the Continuing Property Records Module for Vehicles and Equipment,
Departments will need to notify the Public Works Depariment when vehicles are
disposed, refired or fransferred. Enferprise depariments shall maintain their own

confinuing property reccrds.

The-purpose-cithis-Sactisn-is-to-establ]
ve%@ermkw%—@%ﬁ—bm@wa@wmaﬁ%w

&%ﬁg@mea@%—aw WS-y P o - Hes BoHpiE ; ratbad
siihe-public. The Cily must be assurad thaﬁ ‘Ehe sterage aﬁd use af v’ehec!es is
above reproach. This poficy will assure the City a means of reviewing and answering
reports of alleged abuse. '

A. Responsibiity
1. De*ﬂari:mem Head
s the responsibility of sach department head fo arrange for
a-ﬁ@quaiee control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the aftention of the department
and take appropriate action to correct a situation if it exists.
Authorized Driver
City emzloyees assigned a Clty vehicle are responsibie for
garaging or storing the vehicle at night in the Gity,
monitoring is periodic maintenance requirements,
ﬁ.E‘@Jﬂz;U ihe vehicle in 8 presentable appearance, and
0 H"‘gu’zq i to the offics for uge during t ‘w day at no additional
ceest 1 the City. To exercise discreet judgement in the use
nof City property.
ri’*g of City vehicles outside City Limits
fmﬁzaw may authorize the garaging or stors

]
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November 3, 1994

Mr. Fred Testa, Airport Director
Manchester Airport

- Orie Airport Road, Suite 300

Manchester, NH 03103

Dear Fred;

This letter is to confirm terms of your verbal offer of employment to me, made
this week. Specifically;

The position of Airport Assistant Director for Engineering & Planning is
being offered at a weekly salary of $959.88.

Health care benefits for my family will be maintained by the Airport until
such fime as | am enrolled in the City's regularly offered health care
program.

Although this is a salaried position, the basic core work week is
understood to be 35 hours.

An Airport vehicle, fully maintained, insured, and fueled by the Airport, will
be provided for my use in commuting to work at the Airport from my home.
In addition, this vehicle is understood to replace my own personal vehicle
and may be used for personal use within reason. |t is not, however,
intended for use as a family vehicle.

Upon your concurrence with these terms as | have understood them, | intend to
give notice to my current employer and would be available to begin duties at the
Airport on November 21, 1994. | am exited about this opportunity and honored

to have been offered the position. | ook forward to working with you !

Sincerely, | hereby agree fo the terms as outlined
ﬁﬁer

Richard S. Fixler Al Testa
1r rt Director,



Aot
Fred,

1808 Bent Tree Drive S 'MONM(' EreTNSES
Euless, Texas o ~ e
76039 LY Mol BRIEWSER LoonT BE EXESHVE HETwETW
= 0T i W IEN
o V2, o) Yo OF My BELONGWNLS Wit AT AE MoV
November 3, 1994 (1-€. sou) s TOSSE)) . MARY Wil Acomivs iy
PoST OF THE MEGSSAAT DA TS Aves) | e
Manchester Airport LAhOA ERMOWSE - .
One Airport Road
Suite 300 ~
Manchester, New Hampshire bm =
03103
Dear Mr. Testa:

This confirms our phone conversation yesterday and the terms of my employment. You otfered me the
position of Assistant Director Properly and Contract Management effective Monday, December 12, 19%4,
"This reporting date dovetails with the end of my commitment with American Airlines and my participation in
an early retirement package American has offered to middle management.

1t’s my recollection of our conversation that you offered the job with the following terms/benefits:

e 350,000 annual salary.

«  Customary moving expenses including the physical move, packing and insurance but excluding the
ancillary expenses that are associated with the sale of my Texas home and purchase of replacement
housing in New Hampshire. | committed to moving my family by the spring/summer of 1996 but not
later than year end.

¢ A new automobile for my busiaess and personal use - similar to a Ford Taurus or Chevrolet Lummina that
you.conveyed was planned in the budget for the Property's position. The car will be maintained by the
Airport in respect to fuel, oil and maintenance. The automobile belongs to the Airport but the vehicle
is intended for my use. You explained that occasionally others will need to use the vehicle during the
day. 1 stated that | needed the vehicle for commutation because | planned to live in Peterborough,

Thanks for the job offer and the opportunity to work for you. Your reputation proceeds you at American
Alirlines. As I explained in our interview, 1 want the opportunity to return to New England, but also the
exposure to work for someone of your caliber. You can be assured of my commitment and loyalty
throughout my tenure in the new job.

If this is a fair representation of our discussion yesterday, please acknowledge your approval below and
return this document {o the undersigned. 1 need the job offer formalized in order to sign early retirement
paperwork related to my job at American Airlines. Thanks for your time and attention.

Sixce m
David 8. Bush /A\é/ !@
APPROVED: / {

Al d Testa, J

_,-m.



Crry oF MANCHESTER
Office of the City Clerk

Leo R, Bernier
City Clerk

Carol A, Johnson
Deputy City Clerk

h Paula L-Kang
Memo To: Members, Committee on CIP Deputy Clerk

Administrative Services

From: C.J ohnsonc% Matthew Normand
. 1t lerk Deputy Clerk
D puty ¢ y¥ie Licensing & Facilities

Date: February 11, 2004 Patricia Piecuch
Deputy Clerk

Financial Administration
Re: Survey of vehicles for personal use

In response to questions raised last evening regarding personal use of vehicles, enclosed
is a copy of an e-mail survey being conducted by the Highway Department.

When the results of the survey are received and compiled, the information will be shared
with all aldermen. It is my understanding that Deputy Solicitor Arnold will review the
legal and liability issues with Mr. Ntapalis and report back to the Commattee at it’s next
meeting.

C: All Aldermen
F. Thomas, Public Works Director
K. Sheppard, Deputy Public Works Director
Solicitor Clark
Deputy Solicitor Amold
H. Ntapalis, Risk Manager

One City Ha!l Plaza, Manchester, NH 03101 Phone (603} 624-6455 Fax (603) 624-6481
% f’i& : www.ManchesterNH.gov



Carol Johnson - Use of City Vehicles Page 1 |

From: Kevin Sheppard

To: Bernier, Leo; Bowen, Thomas; Clark, Thomas; Connor, Barbara; DILLON, KEVIN;
Jaskolka, John; Kane, Joseph; LaFreniere, Leon; Lamberton, Virginia; Lelicata, Thomas; Ludwig, Ron;
Prew, Diane; Rusczek, Fred; Seigle, Thomas, Wall, Ssth

Date: 2/11/04 9:53AM

Subject: Use of City Vehicles

The CiP Comm. would like a list, by Depariment, of employees who bring City/Enterprise vehicles home.
The CIP Committee has requested that | gather the information for their use. They have reguested this
information be submiited ASAP, therefore | am asking that you fill out the attached form and e-mail it back
to me by next Thursday, February 19th.

if your Department doss not have ahy employess which bring a City vehicle home, please let me know.

Thank you in advance for your cooperation.

CC: Johnson, Carol; Thomas, Frank



Larol Johnson - CIP Veh. Useage. xls Page 1/
Department:
Limited
City/Town Personal Personal use
Employee Position Veh. Year Veh, Make Veh. Model Veh. Stored Use {Yes/No} {Yeg/iNo} Comments

Limited Personal Use:  Parsonal use of vehicle duing commute to work, i..iransporting of

immedizie family to work or school, stopping at stores in immediate area of route to work.
Personal Use: Use above and beyond limited personal use, i.e. use on weekends/mights

tor nonwork related items.




Commission
James £. Connolly, Jr.

- Chairman
City of Manchester Henry R. Bourgeois
D r t of Hiah Wiiliam F. Kelley
epartment o lghways : Edward J, Befeskl

Peter Favreal
227 Maple Street , _ Frank . Thomas, PE.
Manchester, New Hampshire 063103-5506 Public Works Director
(603} 624-6444  Fax # (603) 624-6487

Kevin A, Sheppard, P.E.
Deputy Public Works Director

March 2, 2004

C.I.P. Committee of the
Honorable Board of Mayor and Aldermen
One City Hall Plaza,
Manchester, New Hampshire 03101
Attn: Leo R. Bernier, City Clerk

Re: Survey of City Vehicle Usage

Dear Committee Members:

As requested, please find attached a copy of the referenced survey. All Departments
which are assigned City vehicles have responded.

Should you have any further questions pertaining to this matter, please feel free to
contact me.

Sincgrely,
!

tvin A. Sheppard, P.E.
Deputy Public Works Director

/ed

cc: Frank C. Thomas, P.E.

Encl. F‘@_E"EM-E_@

MAR 2 2004
CITY CLERK'S OFFICE




Carol Jonnson - Use ot City Vehicles rage 1

From: Kevin Sheppard

To: Bernier, Leo; Bowen, Thomas; Clark, Thomas; Connor, Barbara; DILLON, KEVIN;
Jaskolka, John: Kane, Joseph; LaFreniere, Leon; Lamberton, Virginia; iolicata, Thomas; Ludwig, Ron;
Prew, Diane; Rusczek, Fred; Seigie, Thomas; Wall, Seth

Date: 2/11/04 9:53AM

Subject: Use of City Vehicles

The CIP Comm. would like a list, by Department, of empléyees who bring City/Enterprise vehicles home.
The CIP Commitiee has requested that | gather the information for their use. They have requested this
information be submitted ASAP, therefore | am asking that you fill out the attached form and e-mai it back

to me by next Thursday, February 19th.
If your Department does not have any employess which bring a City vehicle home, please let me know.

Thark you in advance for your ccoperation.

cC: Johnson, Carol; Thomas, Frank
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Robert S, Mackenzie, AICP
Diractor

Memo to:
From:
Date:

Subject:

City oF MANCHESTER

Planning and Cbmmunity Development

Planning
Community improvement Program
-Growth Management

Committee on CIP

Robert S. MacKenzie\%i)

November 5, 2003

Funding Request Dean Avenue

L
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Staff to! T

Planning Board (' ¥4 -
Herltage Commission 4}
Millyard Design Review Committee

Elm Street Businessman Paul Mansback has contacted our office with a request that the City
considers making various safety and aesthetic improvements along Dean Avenue at a cost of
$9.800. The desired improvements involve the replacement of two existing overhanging
streetlights and the replacement of asphalt with brick immediately in front of the entranceways to
the businesses along Dean Avenue. Mr. Mansback has offered his services to act as overseer of
this project were the City to provide the requested funding

For your consideration Mr. Mansback had previously received funding through the Building

Facade Program during the renovation of his property on Elm/Dean Avenue.

Attachments:

One City Hall Plaza, Manchester, New Hampshire 03101

Phone: (603) 624-8450 FAX: (603) 624-6529
E-mail: planning@dci.manchester.nh.us
www.ci.marchester.nh.us

e



as L. Newman Associates/ ' -~
== Paul Mansback. Inc. ' ' —
Commercial and residential
Interior design, space planning and landscape architecture

QOctober 20, 2003

Sam Maranto

CIiTY OF MANCHESTER: CIP

One City Hall Annex

City Hall Plaza

Manchester, New Hampshire 03101

Subject: Application for funding of Dean Avenue Improvements, Manchester, New Hampshire.

Dear Sam,

~As per our conversation last week, the following is a breakdown of the request for-funds that | am pi'oposing
for the improvements to Dean Avenue that focuses on security and upgrading the existing asphalt paving.

w Furnish and install 6 new 24” diameter black industrial shade fixtures with A19130 volt
lamps, held on E13 brackets and metal cages with prismatic globes for protection from vandalism and to
provide weather tightness. Price from electrician includes permit, wiring in conduit, installation. Power is to be
provided by the existing PSNH light fixture connection in the alley. This light fixture will be removed and
disposed of. 1t is our intent to maintain the iamps and the fixtures with the city paying for the power (as
currently dong). The new fixtures will increase the pedestrian safety on Dean Avenue and help reduce the
incidence of pubiic urination that is continuaily occurring in the area.

m Additionally, it is our intention to saw cut areas of the existing asphalt pavement out of the alley and
replace it with new Stiles and Hart: Boston City Hall Pavers. Specifically, this replacement wouid occur at the
side entrance to Lala's Hungarian Pastry’s, at the elevalor entrance to 834 and 846 EIm Street (located at the
center of Dean Avenue) and at the next 3 entrances to the bu:[dmgs at the intersection of Dean Avenue and
Hampshnre Lane.

The costs for the above proposed improvements is:
« Light: $5600.00
* Brick work: $4200.00

Of course, this is a lot of information to provide in a paragraph and if you need amplification about any of the
, | can be reach at anytime at my office: 622-7722.

834 Eim Street EE
Manchester, New Hamoshire 03101-2107 USA (603) 622-7722 fax; 625-1450 _®*®




Ciry oF MANCHESTER
Office of the City Clerk

Lec R. Bernier

City Clerk

, . ' Carol A. Johnson

Memo To: Members, Committee on CIP Deputy City Clerk

‘ . Paula L-Kang

From: C. Johnson Deputy Clerk

Deputy City Clerk Administrative Services

. Matihew Normand

Date: February 11, 2004 Deputy Clerk

. Licensing & Facilities

Re: Prior discussions (Dean Avenue & City Vehicles) F‘atgﬂa ‘:EB&UCE
eputy Cler|

‘ : . Financial Adminisiration
In response to questions raised last evening, and again today, this office has researched

prior discussions relating to the above referenced items.

With regard to Dean Avenue, it appears the item had been tabled pending the Highway
Department reviewing the amount of the request.

With regard to discussions on use of city vehicles, on June 23, 2003, the Highway
Department had indicated it would forward a copy of the current policy and indicated that
a plan for the next budget year would be forthcoming. It appears that while Alderman
Lopez mentioned liability issues there was no direct request or response regarding this
matter at that meeting and that the Committee anticipated receiving the policy and
reviewing the matter further from there.

The Highway Department responded to the Committee regarding this matter on June 27,
2003, however the Committee did not address this item until September 9" Minutes of
that evening reflect that the matter was tabled pending the Highway Department sharing
the policy with all department heads for their review and comment. On October 14" the
item was again tabled as Highway had sent out a second request for responses. On
November 25% the Highway Department reported that Airport had requested changes that
had been shared with other departments. They would report back at the next meeting.
Alderman Lopez requested Deputy Solicitor Arnold to review with Solicitor Clark
Section 5B of the policy for liability issues. From that point on the item remained on the

table.

I have enclosed excerpts from a few of the related meetings. Should you require anything
further from this office, please do not hesitate to contact Mr. Bernier or myself.

C: . T.Clark, City Solicitor
T. Arnold, Deputy City Solicitor
F. Thomas, Public Works Director
K. Sheppard, Deputy Public Works Director
R. MacKenzie, Planning Director
L. Bemzer, City Clerk

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov (/%}/



11/25/2003 Cgmmittee on Community Improvement
l

Chairman O’Neil addressed Item 14 of the agenda:

Communication from Robert MacKenzie, Planning Director, regarding a
request that the City consider making various safety and aesthetic
improvements along Dean Avenue at a cost of §9,800.

Alderman Lopez asked Mr. MacKenzie is this normal or is this going to open up a
flood of people coming in and asking us to do things. Maybe you can elaborate a
little bit on it.

Mr. MacKenzie answered we do occasionally get requests in from property
owners to have their sidewalk improved. Sometimes that is done under the 50/50
Program and other times the City has actually gone out and done the whole
project. It is a case by case basis. I believe this applicant felt that most of the
other.. Elm Street was reconstructed a couple of years ago and many of the
sidewalks and the side streets have been but Dean Avenue was not. If you are
familiar with Dean Avenue it 1s just a small pedestrian way that extends from Elm
Street ouf to Franklin Street. At this point we don’t really have any
recommendation on this proposal but we did want to bring it forward to the
Committee to see how they felt about it.

Alderman Lopez asked have you, Kevin, looked at this and weighed in on it.

Mr. Sheppard answered [ have taken a quick look at the attachment here and based
on the numbers that are here they seem reasonable but I guess it comes down to a
policy decision.

Chairman O’Neil asked are there other types of Dean Avenues in the City of
Manchester.

Mr. MacKenzie answered there are very few pedestrian only right-of-ways in the
City. There are less than a handful.

Alderman Lopez stated I am just wondering about the $9.800 and if the Highway
Department could do this for less money.

Chairman O’ Neil asked may I make a suggestion and [ don’t know if the Deputy
Director has had a chance to look af this in great detail but maybe just have one of
your engineers take a look and confirm the numbers to make sure that they
are...we are pretty much from what I read here handing them $9,800 and saying
go do it. I am not sure that 1s the precedent we want to set.




11/25/2003 Committee on Community Improvement
2

\Iderman Shea moved to table this item. Alderman Lopez duly seconded the
motion.

Chairman O’Neil stated we can ask the Highway Department to take a look at it.
Maybe they can do it in-house. Maybe they can do it as part of there...Kevin are
you building brick sidewalks at all around the City or is that. .. '

Mr. Sheppard interjected right now I don’t believe we have any contractors but if
the Committee would recommend to move forward on this I would recommend
that a City department or the Highway Department put this out o contract.

Chairman O’Neil stated okay we will just ask you to take a look at it and confirm
the number and let us know what the best avenue is for constructing it.

Chairman O’ Neil called for a vote. There being none opposed, the motion carried.

Chairman O’ Neil addressed Item 16 of the agenda: -

Communication from Kevin Sheppard, Deputy Public Works Director,
requesting the reassignment of four police cruisers.

On motion of Alderman Smith, duly seconded by Alderman Shea, it was voted to
approve the request. '

Mr. Sheppard stated I just want to make one point. One of those police Cruisers
that was supposed to come to the Highway Department will probably be actually
utilized as a pool vehicle. It has come to our attention that there are actually two
City pool vehicles that are in tough shape so Highway will get one, the pool will
get one, Welfare and Building.

Chairman O’Neil stated keep on us in the next budget about we have been
promising you that we were going to do something with vehicles. Keep onus
about that.

Mr. Sheppard responded these are those police cruisers that the Chief spoke about
earlier that they can’t use.

Chairman O’Neil addressed Item 17 of the agenda:
Communication from Bruce Thomas, Engineering Manager, regarding a

request to install sewer service to the Junior Deb Softball field near the
West Side Arena at a cost of approximately $15,000.



6/24/03 Cgmmittee on Community Improvement

Discussion of Motorized Equipment Replacement Program.

Chairman O’ Neil stated okay we have a recommendation from the Deputy Director
of Public Works. Just for review, there’s only $120,000 in the budget, they

need. . Kevin am I correct right off the top you need $50,000 for maintenance and
the recommendation was to try to see what we could do with Police and where
Highway has the largest fleet see what we could do there, and I just see it’s one
Police cruiser and one pick-up truck and it doesn’t leave...there’s about $11,000
left.

Mr. Sheppard replied right and what we could look at with the balance of $11,000 if
there’s any money or balance available in the vehicle maintenance line item towards
the end of the fiscal year, request the Committee to allocate some of that money
with that $11,000 possibly to purchase another vehicle.

Chairman O’ Neil stated there’s not much we can do. Sois there a motion to accept
the recommendation? It still doesn’t even get us close on the Police cruisers, but we
heading...we’re at least 1 think the net will be for the year four plus one patrol
wagon, at least there’s something this coming year.

On a motion by Alderman Lopez, duly seconded by Alderman Smith, it was voted
to accept the recommendation.

Chairman O’ Neil stated just for a point of interest the Finance Officer has assured
us that with the fiscal year conversion bond being paid off there will be some cash
available in future years and that...I know Kevin you're working with Finance to
develop the cash side of the motorized equipment replacement account to come up
hopefully next year we can start moving forward and on an annual basis have a plan

that we can...

Mr. Sheppard stated we're looking to put together a plan before the next budget
process for presentation (o the Committee.

Alderman Lopez stated I just gota question on vehicles. The Highway runs the
whole scam, right?

M. Sheppard answered they oversee the MER program.

AR

ity as ‘employees:
s that have to be displayed f

Gasriian opez asked 1§ there policies within the
ih ' in City vehicles and decal




6/24/03 Committee on Community Improvement
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Mr. Sheppard answered I believe, I didn’t bring the policy with me, but I believe the
policy reads that City vehicles will have decals, obviously there’s exempted
vehicles, certain Police cruisers I believe.

eneral
havesa:good fecl of

es that whel

there’s polici

Mr. Sheppard stated I will send out the most recent copy and T will verify with the
City Clerk that I've got the most recent copy of the poticy for the Committee
members.

Alderman Wihby stated Kevin a follow up to that. Is there a policy about children
in vehicles? I got a call the other day from someone who complained about it.

Mr. Sheppard answered I believe the current policy allows City employees to drive
their children to school on their way to work.

Alderman Wihby stated I see someone shaking their head in the back though.
Could you get that policy please? I think that’s interesting.

Mr. Sheppard answered I will get the policy out tomorrow.

Alderman Lopez stated just to follow up. I want to double check that because I'm
getting different viewpoints and it might be a liability to the City if there was ever
an accident.

Chairman O’ Neil stated somebody brought up at one point about taking City
vehicles out of the City. '

Alderman Smith stated in my past in regards to City vehicles, 1 believe when the
Building Commissioner was here he didn’t have his decal and he was required to
put it on, and I think it’s supposed to be on very vehicle and as far as I know, I don’t
think any personne! outside of the person operating the vehicle, 1 could be wrong, at
a time when I did have a vehicle, could be transported any Qéay except a City
employee.

Mr. Sheppard stated I'll verify that and I'll send out the copy of that.

NEW BUSINESS



Y13 [~

- Chairman O’Neil addressed Iterﬁ 9 of the agenda:

Communication from Kevin Sheppard submitting a draft policy/procedure
for Fleet Management/Motorized Equipment.

Alderman Shea moved to approve the policy. Alderman Smith duly seconded the
motion.

Mr. Thomas stated what Kevin Sheppard was trying to do was respond to an
inquiry by this Committee regarding an issue with sales and whatnot and at that
time he felt that some of the wording should be changed to bring it up to snuff.
However, I think that there is a need to potentially modify this policy and what I
would suggest is that we take this policy that 1s in draft form and maybe circulate
it to the departments to get feedback so that maybe there is a potential for this
Committee to make revisions to it. This policy hasn’t significantly been changed
for quite some time and it may be time to get input from the departments so that
some modifications can be made.

Chairman O’Neil responded we do have here this evening four of the biggest fleet
departments in the City between Police, Fire, Airport and Highway and Traffic is
here as well. T think the four biggest are here. Maybe at least the four of you in
conjunction with Traffic and Parks maybe can talk a little bit.

Mr. Thomas answered where I was coming from is that [ think this policy may in
some respects be too rigid. 1 think a policy should give some flexibility to the
Committee or to the Mayor and the Committee so that under a certain
situation...say I come to the Committee and say for whatever reason that I don’t
want the City seal on my car because | want to be able to sneak up on my
employees or something like that. It may be a good reason to allow us to not do
that but as it stands right now that option isn’t there. Now I just throw that out but
there could be other things. I think that having a policy that doesn’t give you any
flexibility is not good.

Alderman Lopez asked is this an old ordinance or a brand-new ordinance.
Mr. Thomas answered it 1s an old ordinance.

Alderman Smith stated I think the biggest change is that instead of the Committee
on Transportation it is the Committee on Community Improvement.

Mr. Thomas responded right. The old ordinance referred to the Committee on
Transportation, which is no longer in existence. Kevin Sheppard took the old
policy that goes back to 1994 and just basically changed it to the CIP Committee




and Public Works Director. There haven’t been any modifications other than
those two changes.

Chairman O’Neil stated I guess [ would just like to see one agency kind of
coordinate this. Are you suggesting that the Board should hear back from all of
the departments?

Mr. Thomas responded no this Committee or if you would like we could send it
out from our department to the different departments, get comments back and then
come back to you with a revised schedule.

Chairman O’Neil replied I think that would be easier and probably would
streamline the process a little bit if we let... _

Alderman Shea interjected would the City Solicitor be involved in this at all.

Mr. Thomas answered yes. What we would do is receive all of the comments
back, put together a new draft, circulate it again and then bring it to this
Committee.

Chairman O’Neil stated | am just suggesting that instead of the comments coming

from the departments back to the Committee maybe the Public Works Department
could coordinate the efforts and come up with a recommendation in support of you
know after talking to Gary or Joe or Jim or whoever.

Alderman Shea withdrew his original motion. Alderman Smith withdrew his
second.

Alderman Shea moved to have the Highway Department send out the draft policy
to all departments to solicit feedback and report back to the Committee. Alderman

Smith duly seconded the motion.

Alderman Lopez asked do they actually send a warrant for arrest for somebody
who doesn’t pay a citation.

Deputy Chief Simmons answered we could do a warrant through the court; yes.
Alderman Lopez stated | was looking at 71.11.

Chairman O’Neil responded I am not sure where you are looking. I think you
might be on the Traffic agenda. I think you have the wrong agenda.



Chairman O’Neil called for a vote on the motion. There being none opposed, the
motion carried.
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TABLED ITEMS

19. Communication from Kevin Sheppard submitting a draft policy/procedure
for Fleet Management/Motorized Equipment.

On motion of Alderman Smith, duly seconded by Alderman Lopez, it was voted to
remove this item from the table.

Mr. Sheppard stated we received comments from all of the departments. The
Airport Authority has actually requested that we make some specific changes that
would pertain to the Airport Authority. We have done that. The revised policy
has been sent back out to all department heads and I am expecting their response
back by the next CIP Committee meeting.

Chairman O’Neil asked do you want to put this back on the table or are you going
to bring a new one forward.

Mr. Sheppard answered I recommend putting it back on the table and I believe ]
will have something for you at the next meeting.

Alderman Lopez stated I just want to double check one thing. Has the Solicttor
reviewed this?

Mr. Sheppard responded it has been sent to the Solicitor’s Office.

Deputy Solicitor Arnold stated I couldn’t speak for Mr. Clark. I believe he has
reviewed it.

Alderman Lopez stated Tom if you take a look at specifically number 5 under B
Official Travel and Limited Travel regarding transporting people to work and
school while driving to work [ just want to know if we have any liability and stuff
like that before this 1s finally approved. I know you can’t give me an answer
tonight but can you work with Tom Clark to make sure that when you bring this
back we are not in any liability?

Deputy Solicitor Arnold responded yes.

On motion of Alderman Shea, duly seconded by Alderman Smith, 1t was voted to
put this item back on the table.



Commission
James E. Connolly, Jr.
- Chalrman

City of Manchester Henry B. Bourgeais
. Witiam F. Kelley
Department of Highways Edward J. Beleski

Peter Favraau
227 Maple Street . Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5596 Public Works Director
(B03) 624-6444  Fax # {603) 624-6487

Kevin A, Sheppatd, PE,
Deputy Public Works Director

April 8, 2004

C.1.P. Committee of the

Honorable Board of Mayor and Aldermen
One City Hall Plaza,

Manchester, New Hampshire 03101

Attn: Mr. Leo R. Bernier, City Clerk

Re: Dean Avenue Improvements
Dear Committee Members:
| am writing to you as a follow-up to the above referenced item on your agenda. Mr.
Paul Mansback’s request consists of the installation of three brick landings and six
exterior lighting fixtures. | believe the $9,800 requested is a reasonable estimate for
this work, should the Committee choose to fund the project.
| have investigated the cost of installing three Amoskeag lighting fixtures in place of
the six fixtures proposed by Mr. Mansback. These fixtures would be consistent with

the Downtown lighting. With the Amoskeag fixtures the total cost of the project wouid
increase to $18,000,00. (See attached estimate)

| will be available to address any guestions you may have concerning this matier.
SimereM

Kevin A. Sheppard, P.E.

Deputy Public Works Director

fcd

cc: Frank C. Thomas, P.E. I'D E @ E ﬂ ‘M E @

Robert MacKenzie, Planning Dir. APR 7 2004

GITY CLERK'S OFFIGE




Dean Avenue Improvements
(Amoskeag Lighting Fixtures)

F!

Brickwork: $ 4,200.00
Lighting: 13,430.00
$17.630.00

Contingency: 370.00
Total: $18,000.00
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